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THE DEPUTY PRESIDENT: Thank you. I'll take appearasqaease.

MR K. GREY: Thank you, Madam Deputy President. Greyeiiresenting the
Minister administering the State Service Act 2000.

THE DEPUTY PRESIDENT: Thank you.

MS K. JACKSON: Deputy President, Kate Jackson omalbetithe CPSU (SPSFT)
Inc.

MR D. PYRKE: If the commission pleases, Darryllyappearing on behalf of the
Association of Professional Engineers, ScientistsManagers, Australia.

THE DEPUTY PRESIDENT: Thank you. Now, there is aynber of unions who
are party to this award, all of whom have to be servél the notices, but I think
that the relevant unions are actually here today. & laavery pretty document here
on my bench, that was provided by you, Mr Grey. Perkap& like to tell me all
about it.

MR GREY: Thank you, Deputy President. The documentyiiaive got is really a
pictorial representation of the structure of the pemgbappendix 10.

THE DEPUTY PRESIDENT: Do you want this to be an exhalod form part of
the file?

MR GREY: Yes. It can be an exhibit and form parthef file. It's really for ease
of the explanation - - -

THE DEPUTY PRESIDENT: Okay. | will mark it - - -
MR GREY: - - - for want of any other
THE DEPUTY PRESIDENT: We’'ll mark it Al.

EXHIBIT #A1 PICTORIAL REPRESENTATION OF THE STRUCTURE OF
THE PROPOSED APPENDIX 10

MR GREY: This application seeks to insert a new appel@ into the back of the
— to the State Service Award and, | guess, to the HaattitHuman Services.

THE DEPUTY PRESIDENT: Okay. Now, are you quite Sfad that the new
appendix 10 is correct and is tabulated in the manner irhwiig wish it to be
tabulated?

MR GREY: | understand the commission has its own &rm
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THE DEPUTY PRESIDENT: Well - - -
MR GREY: And - - -

THE DEPUTY PRESIDENT: Well, with appendix 9, we'vetjissued a
correctional letter for that because it wasn’t setiothe way in which TSMO
thought it should have been set out. In other wordgjigvé as they said, but then
they didn’t want it that way. So that’s why I'm chauk

MR GREY: Madam Deputy President, | am confident that s been negotiated
and sorted out. This meets the requirements of thegdnbwever, if the
commission has a requirement for different formatting

THE DEPUTY PRESIDENT: No, it’'s not that. | justwt to make sure that you're
satisfied that this document is correct.

MR GREY: Yes.

THE DEPUTY PRESIDENT: Because we have - justsad, had to issue a
correction order for a previous document that you supphi@dwas not correct. |
don’t necessarily mean you personally. Okay.

MR GREY: | understand. Yes, I'm quite certain thisasrect. This is the
document that’s been circulated to the State Servicedigefor quite some time for
their feedback. It's a document that has been ndgdtand addressed in every
detail with the CPSU, and all parties are happy withtitrepresents and what it
seeks to do. As you may realise, appendix 1 of the Statece Act review process
level 3 - - -

THE DEPUTY PRESIDENT: What page number is it?
MR GREY: Will be — sorry, it is appendix 1.
THE DEPUTY PRESIDENT: Isit 145?

MR GREY: Yes, or 148. Appendix 1, section 2, translatém targeted
occupational groups.

THE DEPUTY PRESIDENT: Yes.

MR GREY: The — one of the targeted occupational grouphé&Department of
Premier and Cabinet/All Agencies was computer systenseodfiincluding TND.
This proposed appendix 10 is the outcome of that targapational group, having
its classification standards, structures and arrangertaloi®ed for their needs and
for that work. In all respects, it mirrors theiopisions of the Tasmanian State
Service Award in terms of classification standards andttires, except for two
groups of employees.
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If you go to Al, Deputy President, you can see that tleermdtion and
Communication Technology Officer - Employee 1 is a vasge of bands 1 to 4 and
includes four groups of employees; one trainees, one cadatkiates and then
there are technicians. The trainee cadet and gradletiesanirror the State
Service Award salaries.

The technician’s salaries are different. They afferdint because there was, under
the previous arrangements for computer systems offieel 1¢ there were no -
there was no category of technician. So we were infothedhere were a group of
employees who didn’'t undertake formal studies and trainumgdid in-house
courses, who were incredibly useful and incredibly vakialelcause they did work
specific — they did training specific to their work.

Now, some of these people later, or as they get alddrecome older, do graduate -
undergraduate studies, some choose not to. But the existmg@ments were
variously covered. Some were employed as computerrsyafficer level 1, some
were employed on the admin and clerical scale at |@y€dsor 4. There wasn't a
structure that was suitable for those employees. Sorlgerariation if you like, is
the technician — the new technician’s scale has a delel, salary progression.

It might seem perhaps excessive, but it was designedaernocentive for those
employees. It was designed to be slightly - take $jigbhger than it would be for a
cadet who is working part time, studying part time, that dioake six years, but to
reach the same end points as a cadet or a graduateeelaigain, mirror the
provisions of the traineeship — of the trainee’s sadaajes in the State Service
Award.

Information and Communication Technology 2 is — the dlaasion standards and
the salaries are the same as the State Servicenfanchation and Communication
Technology 3 is the other areas where there’s a vamiaaind that is to provide
classification — supplementary classification stand&mdemployees to move across
from range 1 to range 2 in band 6 through the advanced assésdrhe other
classifications are as for the rest of the Statgi&eas in the award.

The specific arrangements that we have applied to tmeglegees is, subject to
your approval, this would come into effect from 5 March 2608 March 2009
according to the award. The salary progression f@maglloyees as ICT 1 continues
to the top of band 4. So while, if you like on chart Adréhare seven salary points
highlighted, the employee can see, if they haven't peemoted or otherwise
classified, still would progress to the top of band 4.

The translation arrangements for technicians or eygpl®who are to be deemed
technicians are to be as provided in the translation tabieh is at the back of the
appendix, which effectively moves employees to the neatest highest salary on
their next anniversary after translation.
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The previous computer systems officer 1 finished at thevalgmit of old admin
clerical 5 and 3, which on the chart Al is B4R12. Thosel@yees had no further
progression, so consistent with the arrangementedtate Service Award,
employees who have been at that salary for 12 mantiveore, are to be assessed
against the criteria in this appendix to see whetherdheguitable for advancement,
beyond the advancement assessment point to B4R21 arsl tthapply for
employees who are approaching their anniversary, 12-montveaseniy date as

well.

And because of these new arrangements, and because likg; there is a small
retrospective effect of applying the new criteria fa #ulvanced assessment points,
for employees who in that situation, who would otheeamot satisfy the criteria for
advancement, to be moved to be paid the salary of B4R1B2 foronths until 5
March 2010 or 8 March 2010, whichever is appropriate, in ohdeithere are no
categories of employees in this proposal who wouldissdslantaged compared to
the salary progression for all other state servants.

And all employees who were previously employed as comgyttem officer level
2 have a two-point salary progression. On the chastwere paid the salary of
B4R22 and then moved to B5R11, a two-range scale. All oétboployees are to
be paid at the salary of B5R11, from the operation oafipendix and, of course,
normal salary movement through the range in band Sowdllir on the next
anniversary of the employee’s employment.

THE DEPUTY PRESIDENT: In your application that tleranission received, the
salary progression — there’s only tables for the ICThrtietan and trainee.

MR GREY: Yes.

THE DEPUTY PRESIDENT: That'’s all that you meanptovide?

MR GREY: Well, the other translation arrangememntsadready in the award.
THE DEPUTY PRESIDENT: Okay.

MR GREY: Yes. There’s a variation for the ICaitree compared to the trainee
rates in the award.

THE DEPUTY PRESIDENT: So do these tables need todeztied - - -
MR GREY: Yes.
THE DEPUTY PRESIDENT: - - -inthe award?

MR GREY: With the appendix, yes, Deputy President.
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THE DEPUTY PRESIDENT: So we have to make sure they gaoterms of where
they will be located in the award, would they be locdieltind the appendix or
would they need to be inserted into the - - -

MR GREY: Behind the appendix because it relates weteenployees only.
THE DEPUTY PRESIDENT: Okay. Is that going to be tfsiendly?

MR GREY: | think everything in one place. The relevamtuments would be in
one place.

THE DEPUTY PRESIDENT: Okay.

MR GREY: |think so. Deputy President, | believettitat's all | need to say. We
believe this proposal satisfies the wage fixing principles section 36 of the
Industrial Relations Act regarding public interest.

THE DEPUTY PRESIDENT: Thank you. It's interestinghiar you say that in
view of what’s been in the press in the last day orwhich is somewhat ironic and
it's talking about no promotions, no incremental progoessand wage freezes. But
you're telling me that’s in the public interest, and tédke your word for that.

MR GREY: These proposals of the State Service Avaaud the structures, the
standards and the need for them is undiminished, debpitotential financial

crisis. These arrangements need to be made, theyambedn place for the day
when the crisis - financial crisis moves on and eygxds need to be properly
managed and catered for in order that the service camwgero provide the services
the community expects and needs. So | don't see theng’irony, Deputy
President.

THE DEPUTY PRESIDENT: Thank you, Mr Grey. Ms Jaakso

MS JACKSON: Deputy President, thank you for the oppadrguaitalk about this.
This has been a robust discussion at some points, tinkIthat we have come to a
very good outcome and one that people will be happy witrere’s a couple of
points I'd like to make, some probably reflect abundant cauwin my behalf, but |
think you can't be too careful sometimes. Okay. The oé@plication will be

5 March or 8 March if that’s the Tasmanian State $es/Award or the Health and
Human Services Award respectively.

I’m sure this goes without saying in the award, but obviotiss means any
increases due to those people will be paid as though theytvanslated to those
points on 5 or 8 March, whichever it may be. So thestations take effect from
that date, that any increases do take effect from thet dden | would like to add,
salary progression continues to the top of band 4 fo€all employees.
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This is appropriate, because we feel that it’s not apjatepto stop people in the
middle of a band. The structure here only specificaliptgmut the seven
progression points Mr Grey mentioned in his submissiut. | would like to point
out, and make it very clear, once people reach band 4R21 istiteh last nominated
progression point for ICT1 technicians anybody in ICT1 vwghaot a trainee, still
will progress through band 4R22, band 4R23 and band 4R24. So thegdwip at
the top of band 4, the same as if they were in band 4.

Next | would like to add, all ICT - anybody currently emygd in CSO1 will be
deemed a trainee, a technician, sorry. So they go iete #nd follow through those
progression points and then the final progression paintsss they were employed
as a graduate or a cadet. But anyone currently, we uadénsbuld be an ICT1
person and so they would carry on. And the translasi@acording to the
translation tables, so as Mr Grey said, they go toéxé available high salary point
on their next anniversary.

One of the things we’ve only recently discussed isatih@engements of people
currently at what used to be admin and clerical 5 year thasguts them at band
4R12. Now the next available thing for them is to pasativanced assessment
point. Some people may not, and in that instanceweyd progress to band 4R13.
This won't happen after 5 or 8 March 2010, so for one yeartbeke people have
an extra increment point that won't apply after thatring that year, either on
request or at the agency’s initiation they can be asdemgainst the advanced
assessment point and then moved up accordingly. Afiethy’re back in the
ordinary running of things. They go to band 4R21 and then thritwagtest of the
points as appropriate.

Now, there’s one point I'd like to make, and again, thigrobably being abundantly
cautious, but Mr Grey, when talking about current CSO2stare ICT2s, said that
people currently at band 4R22 which is the old ICC63 which usbkd the first
increment of CSO2, they will be paid the salary of b&Rd1. Now, I'd like to add,
not only will they be paid that salary, they will barislated to that point, so they will
become band 5R11 and then they will progress through th&sees accordingly up
to the top of band 5. | think that concludes my submissittrdoes. | think this will
be a good and robust structure that ICT people or form&® @eople will be happy
with. Thank you.

THE DEPUTY PRESIDENT: Thank you. Mr Pyrke?

MR PYRKE: Thank you, Deputy President. Nothing to adth¢osubmissions
made by Mr Grey or Ms Jackson, but I'll certainly supplogtapplication. If the
commission pleases.

THE DEPUTY PRESIDENT: Mr Grey, do you wish to respomanything that
Ms Jackson said?
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MR GREY: Deputy President, only to endorse and onlgteathat that was the
intention of the arrangements and perhaps, in cloBiaguty President, | would like
to say that the idea of having computer systems officeestargeted occupational
group, | think was well — | think these new arrangementsotstrate that was a
worthwhile exercise to do. | believe the supplementkssdication criteria for
ICT1 and 3 employees are relevant to the work they takkeat those levels.

The reason the parties, if you like — and this includeacage and more specifically
a number of both CPSU members as well as agency compatergers agreed — this
criteria suited the purpose of advancing the career alewvent of employees who
otherwise, or previously have been very poorly servedthg descriptors they had
were meagre — they did not provide for salary progresg&omises, for career
advancement and development.

It was very much left to the individual employee andagency to work out
arrangements. However, the informal arrangementshheyvith the private sector,
and internally with each other apparently were very netiworked arrangements.
These really formalise and reflect what has beegéneral practice and the general
understanding of these people. It might not have beeayetieral understanding and
acceptance of all agencies. So from the Ministeviatf view it was a worthwhile
exercise and we think we have achieved a result thahemthe requirement of the
work. Thank you.

THE DEPUTY PRESIDENT: Thank you. Ms Jackson?

MS JACKSON: Sorry, Madam Deputy President, might wefjthe record for a
second?

THE DEPUTY PRESIDENT: Yes, sure.

OFF THE RECORD [11.00 am]

RESUMED [11.02 am]

THE DEPUTY PRESIDENT: Okay. Well, the award will be varied in the manner
sought and that will be confirmed by way of a written sieci. | would like to
congratulate the parties. This looks like an enormousiatad work, and you did
say that it had been robust at times, but you've goetlard the matter is adjourned.

MR GREY: Perhaps, Deputy President, could | just glamife thing | just thought
of?

THE DEPUTY PRESIDENT: Yes.
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MR GREY: Our application seems to have only soughaty the Tasmanian State
Services Award.

THE DEPUTY PRESIDENT: Yes.

MR GREY: Do you require another application to varytealth and Human
Services - - -

THE DEPUTY PRESIDENT: Well, we do. Which operativéedactually applies?

MR GREY: 5 March for the Tasmanian State Servicaand 8 March for the
Health and Human Services.

THE DEPUTY PRESIDENT: Okay. Now, what we could doysu could vary
your application now, on the record, to include the ttheBérvices - - -

MR GREY: Health and Human Services, brackets, Tasmaiiate Service - - -
MS JACKSON: Is that right?
THE DEPUTY PRESIDENT: Health and Human Serviceschets - - -

MS JACKSON: You were right. Health and Human Seawi€Tasmanian State
Service) Award.

THE DEPUTY PRESIDENT: Tasmania or Tasmanian?
MS JACKSON: Tasmanian.

THE DEPUTY PRESIDENT: So Health and Human Servibescket, Tasmanian
State - - -

MS JACKSON: State Service, close brackets, Award.

THE DEPUTY PRESIDENT: Okay. And you have no objatsito the application
being amended in that manner?

MS JACKSON: None whatsoever, Deputy President.
THE DEPUTY PRESIDENT: Okay. So this will be - thygpéication will be
approved to apply to both awards with operative date of 5hiMarcone and

8 March for the other. This matter is adjourned.

MR GREY: Thank you, Deputy President.

MATTER ADJOURNED INDEFINITELY
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