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PRESIDENT LEARY: Thank you. You have two-thirdsaofull Bench this
afternoon due to leave commitments, but we wantedttthis fairly quickly to find out
what is going on, if anything. Perhaps we should takebagges in appearances to
start with and then somebody can tell us the latest dpte information.

MR M. JOHNSTON: Ifit pleases the commission, Miathnston, appearing on behalf
of the Community and Public Sector Union (State Public 8esederation of
Tasmania Inc in Tom Lynch’s stead. Thank you.

PRESIDENT LEARY: Thank you. Mr Jacobson appedefdre.
MR T. JACOBSON: Yes.
PRESIDENT LEARY: Did you appear before, Mr Pyrke?

MR D. PYRKE: | think, President, that | did, but yalerk might be able to tell me if
its not the case.

COMMISSION OFFICER: Yes.

MR K. GREY: If it pleases the commission, Greyadpearing for the Minister
administering the Tasmanian State Service Act.

PRESIDENT LEARY: Thank you.
MR BAKER: Thank you, President.

PRESIDENT LEARY: Mr Baker, | notice that the laish¢ we had the pleasure of
your company was in June and June is not that far away.

MR BAKER: No. | suppose it may have taken us a litthe to actually get going in
relation to the matter, and as | indicated | thinlewlve were last before in June, it was
certainly - it is, and remains our desire, and cextdimé desire was expressed by the
other unions who were either here on that occasionwihaould work towards one,
perhaps two awards. One for the general public sectarenfbr the hospital, and we
would try to incorporate into those awards conditions of eynpémt that were

common across the public sector.

| think, as | indicated at the time, we have gfilt some two dozen public sector awards
and there’s a multiplicity of agreements that hausimoomed and sprung up around
them over the years. It is, and remains our ingarit get rid of as many of those as
possible. In the first instance we thought it was pruttetackle, if you like, our key
award which is the General Conditions of Employrmfemérd and to that end the

Public Sector Management Office and the unions condeamel particularly the three
unions that are represented here today, have set lame embarked upon an exercise
in re-writing that award.
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| mean, there were two issues, | suppose, as fae &AEOE Award is concerned. First
of all, there is a "re-write", in inverted commasl asecondly, there is an adding to the
award, as it is deficient in many areas. We habeliéve, just finalised - we have re-
formatted the award - sorry, 11l go back a step: wheoto take the process forward
both the minister and the unions concerned filed agies in the commission and the
matters have been proceeding before Deputy Presideltgysand | refer to, in
shorthand terms, T13077 and T13083 of 2008.

And in those applications we have, in fact, deahWwiart VI, Leave of Holidays with
Pay. We have re-written the holidays with leavevigion. We have inserted a parental
leave provision that incorporates the 2006 Full Bencisidecin respect of parental
leave. We did, likewise, with personal leave eathes year. There is a new
bereavement clause inserted into the award that psofadep to 10 days leave on any
occasion.

PRESIDENT LEARY: So this is just updating it, isviith general standards?

MR BAKER: General standards. Incorporating gend¢aaldards and, if you like,
Deputy President, and member of the bench, what weedwught to do is actually
remove, | suppose, the discretionary component thagntly exists in ministerial
directions. We have actually taken those ministeriactions and put them into an
award. So there is now obligations on the employet tlaere are also responsibilities
that are imposed upon employees, where one may hgvedgpreviously that it was a
bit of a laissez-faire situation.

PRESIDENT LEARY: Right. So they now become awanisions that are
enforceable?

MR BAKER: Theyre enforceable award provisions.
PRESIDENT LEARY: Good.

MR BAKER: That, of course, has - as you could imaditesident, that has caused
us some - or, not us, but certainly some of the agesoie concern as there has been
a wide-ranging application of certain provisions thatehapplied to employees which
have come about through a lack of award provisionwéare now in the throes of
standardising those sorts of provisions.

We have also included into the award a jury serviceigiozy which again is a re-write
of the ministerial direction that exists currently imisterial direction number 2. We
are back before Deputy President Shelley next weelertt of next week - it might be
the week after, I'm not sure off the top of my head.

PRESIDENT LEARY: Soon.
MR BAKER: Soon; yes, where we will be again lookihgextain matters. And just

perhaps to give you a feel of where wete at, we neee-tvrite, in my view, the hours
of work and overtime provisions. The hours of work arespetified in the award, but
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we do need to have a look at the hours of work and tiime provisions generally,
particularly if they relate to shift work.

Again, the award is deficient in relation to shift-warovisions. Generally, agencies
try to apply what they consider to be the best imalidircumstances. Whether they get
it right, or not, its not for me to comment, but what me=d to do is actually have some
form of regulation there that, in fact, does providaimum standards in relation to
shift-work provisions.

PRESIDENT LEARY: What, based on custom and praabice- -

MR BAKER: Custom and practice.

PRESIDENT LEARY: - - -is that specifically whabyte going to rely on for - - -
MR BAKER: Yes.

PRESIDENT LEARY: Yes.

MR BAKER: Because theres no - there’s absolut@ther than defining what an
afternoon shift is, and a night-shift and providing agitgnthat is the 15 per cent for
working the shift, there’s absolutely nothing in GSOB&aid at all. Some of those
shift-work provisions are encapsulated into entergggeements, but if an agency
tomorrow wanted to introduce shift work there’s absolutéheres nothing. There’s no
regulation as to how, or why, or what should apply, sogénka bit of a hit and a miss,
and its something that we need to tidy up.

There are ranges for some of these allowancesppatgin the award, like, the
electrical trades allowances, plumbers allowancestezt; were actually absorbed into
the wage rates, the operational employees in 1996/8Than still appear in the award,
so it’s time that | think they were removed. Theheigduties allowance, together with
the more responsible duties allowance, needs to bek| tunsistent - consistently
applied.

Currently, we have four different standards that appfpur different groups of
workers depending upon your occupational grouping. rik that that was brought
into a perspective as far as its operation is conderAad one of the things that we

will talk to you about in a moment in relation to tlewnclassification model, we think
that it's probably opportune that we actually did sometiabout that because, as | said,
its inconsistently applied across the service aptiegent time and we need to make
that consistent with how it ought to be applied.

PRESIDENT LEARY: Is it going to end up as one alowe, or are they two separate
allowances? 1d never heard of it until | was irwed in another little exercise. In fact,
a lot of the people that were also involved in it haden heard of it either.

MR BAKER: No, itsa---
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PRESIDENT LEARY: | think it was called "murder allance"?
MR BAKER: Yes. And its used for all sorts of purpsse
PRESIDENT LEARY: Yes.

MR BAKER: None of which I - very few circumstancethink, were - that its used
for today were ever envisaged as to why it ought to hase lged in the first place.

PRESIDENT LEARY: You could well be correct there,.yes

MR BAKER: But | think a lot of that has to do withet fact that we have lacked
award prescription.

PRESIDENT LEARY: Exactly, yes, there was a deficiethat had to be addressed,
but now you know what the deficiency is.

MR BAKER: Yes.
PRESIDENT LEARY: And perhaps "murder" can go?

MR BAKER: We have definitely got to find a new nafoeit. So, yes, so there is -
there’s been a fair bit of work done, as | saidween our office and the unions that are
represented here today. Theres still a fair biwvoffk to be done.

In relation to the Community and Health Services Awtrat award needs a re-write
more than anything else, but there are provisions wapgity to "health workers", in
inverted commas, that do not appear in the awartieoe are administrative directions
that actually override the provisions of the awaodthere is a benefit that is actually
granted, if you like, by the employer that is ines€ of the award prescription.

So some of those matters need to be actually incorponatettie award and the
Department of Health and Human Services have setittle #eam which is examining
those provisions and we will be in a position to repadkiio Deputy President Shelley
in the very near future, on our next occasion beforedseo what those matters

are - - -

PRESIDENT LEARY: Good.

MR BAKER: - - - and how we sort of see that thepwlwell sort of see those -
taking those forward. But we will have a discussiomvir Jacobson prior to that
occurring as to how we sort of see that - how we segtitag. But there is certainly
an opportunity for a general tidying up of the Commuaitgl Health Services Award.
Again, its the award that that has not had too mutem@dn to it in the last decade, so
its something that we need to address.

We re-wrote the on-call allowances last year, wiels the first major change to that
award, as | said, in a decade, and it sort of site thestark contrast to the balance of
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the award. And there are provisions in there whieldiscovered when we were
putting in the new personal leave provisions timefact, are contra-ed in, you know,
one class, in fact, almost contradicts the one thaaqus. We have gota - - -

PRESIDENT LEARY: Its always handy in an awar@intl.

MR BAKER: Yes. Yes, and theres a classic inTeachers Award which, one class
says:

This allowance shall be paid in these circumstances -
and the very next clause says:
This allowance will not be paid -

in exactly the same circumstances. So we havedmad miteresting discussions about
that clause, but nobody seems to have done anythingighwhith probably is
indicative of whether we - - -

PRESIDENT LEARY: | suppose because it cancels iélfits been omitted.
MR BAKER: Yes, well, that’s fine, and nobody claithe allowance, so - - -
PRESIDENT LEARY: You just have to ask how that wésved to happen?

MR BAKER: As Ive indicated, President, and membkthe bench, our aim is to
finish up with one award and one of the things thaiwamt to see occur is that the four
four-stream awards, that is the Admin and Clericpkr@tional, Technical and
Professional Awards, the wage rates and those corgdfcemployment that are found
in those four awards are incorporated into the Genenadli@ons of Employment
Award however it may be known into the future.

And one of the issues that we have been working da gxiensively since about
September of last year, has been a new classificaiodel, and we would like to
present to the commission this afternoon an overviaheotlassification model that
has been developed which we would see as a documenbthiditake the service
forward.

Now, | might indicate, before Mr Grey presents thairraesv that not all that - well,
certainly, the classification standards, | believereahs general agreement between the
parties as to the structure of those standards, retdhe other issues that go to wage
rates, which we will not touch on this afternoon bec#uesgre still being negotiated
between the parties, so this afternoon | thought we wakié&dthe opportunity of giving
the commission an overview of the new classificati@del and descriptors as we see
them.

MR JACOBSON: Before we go on, Madam President, gast lsay that Im more
than happy for Mr Baker to go through the information thas ladout to provide you
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in relation to the classification model. | would ssrdsowever, that what you will be
provided is the government’s proposal that is subject to

PRESIDENT LEARY: Thats a matter for discussion, aaderstand it?

MR JACOBSON: There is a significant amount of discusstdl to come in relation
to that - - -

PRESIDENT LEARY: Yes.

MR JACOBSON: - --and | wouldnt want it to be selat there is some general
agreement - - -

PRESIDENT LEARY: We wont rubber-stamp it, no.

MR JACOBSON: - - - across the board in relatiorh@gosition that the government
is about to put.

PRESIDENT LEARY: No, I understand that.
MR BAKER: Yes, thats accepted.
PRESIDENT LEARY: Its a discussion document, yes.

MR BAKER: Its a discussion document but, yes, anslthe model thats been
developed by the government and Mr Grey will now spedkea document.

PRESIDENT LEARY: Okay, thanks. Have the unionsigée before today?

MR GREY: Yes, Madam President. | inadvertently Saickvised copy”. What |
meant was an edited copy that is without salariethatave wouldnt get into areas of
great contention.

PRESIDENT LEARY: So its just into descriptors?

MR GREY: Yes. Except you will find we do have eftd are two coloured charts
there. Ive left them in simply for illustrative purges - - -

PRESIDENT LEARY: Yes.

MR GREY: - --so that its easier to perhaps understbut following from what Mr
Baker and Mr Jacobson have said, this isnt to indiagteement, its simply to
illustrate the basis of how these were developed.

PRESIDENT LEARY: We might just mark the document s thoever wants to
know what it is in future - well mark it Al.
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EXHIBIT #A1 DISCUSSION DOCUMENT PREPARED BY THE
GOVERNMENT

MR GREY: Its a bit difficult to know where to stakith something - - -

TAPE MALFUNCTION

MR GREY: | understand there are people around who gioité like this kind of
work and are not coping with it. However, due to a vitageificiency | really quite
enjoy it and | understand that. Its - - -

PRESIDENT LEARY: Well, try and help us understarat.th

MR GREY: Yes, look, it is difficult to know where taast, but | think the idea is
probably best to start with how this happened andshate developed job components
that you will find on page 3. The seven componentinteaded to look at work from
seven different perspectives and this was an iterptveess. These were refined over
a period of time.

Existing phrases and existing descriptors from cuaremtrds were analysed to see
what they said similar to each other, whether théyadlg described one of the aspects
of these components, and were put into a seriesgef B3 spreadsheets and, not
surprisingly, most of the current descriptions ddescribe aspects of all seven of these
job components, they concentrate primarily on wiahave called here "the context
and the frame-work", that is the operating environmedtthe decision-making
environment for work. They tended to also say things abpeirse. Occasionally,
communication was mentioned, but in essence not iy somprehensive

descriptors were related to other factors.

So when these phrases and descriptors were put intedhieus components of what
they said similarly, where there was no descriptiendrafted one for what it would
have said had it said it originally consistent wité tbst of that language. And over a
period of time continually we find those factors anag those components, and those
descriptors that were then continually cross-refeibeek to what the original
descriptors and classification standards were, amitmen examined the - what we
thought were the natural hierarchies of work value ifetift levels, that is what
current descriptors said similarly to each other ahdtvwnes were different, and what
of the new proposed descriptors, what ones were simithwhat were different so that
we could work out - so the idea was, in fact, to - so thalas work requirements were
aligned regardless of the existing classificationd&ads, or the existing salary levels, it
was so that work of equivalent value was aligned regasdiethe occupation, or the
previous award stream.

When we examined the hierarchical levels between aegdell into distinct
categories, so it was easy to align existing differasisifications and it was easy to
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separate where they ought to be separated. And dpetsiatwe then re-wrote all the
descriptors so that they all said similar things ¢inailar language; they were
consistent and uniform, and where there are differeheedifferences were supposedly
real, and where there are similarities they areszgged.

And in that we have 28 existing Admin and Cleritathnical and Operational levels
combined into 10 new levels for the single spine, aisurrently termed, with the
exception that theytre not really into 10 levels fteeinto eight, because two new

levels, 9 and 10 - bands 9 and 10 are new levelsy aie new levels to create - to cater
for new and existing work which are currently - thisreo mechanism to pay in the
state service except the - - -

PRESIDENT LEARY: So this is at the top of the tree.
MR GREY: - - - senior executive service.
PRESIDENT LEARY: Top of the tree, yes.

MR GREY: Top of the tree in rarefied air. So théte simplest explanation for what
took some time. When that was done, the whole psogas repeated for the
professional stream, with the variation - the ddfege is there are a range of current
agreements in place that have a six-level profeskgtructure, whereas the
professional award currently has five.

We thought it made a lot of sense from the governmeeitspective to align to a six-
level structure that a range of parties seemed caabfertvith, and that those work
value considerations and descriptions were similarteceand lined up, so that
regardless of whether its professional, or technarabperational, or admin and clerical
work, the pay scales, whatever they will end up beinigbe similar for work

described similarly, regardless of how - yes, whattbrk time is.

| suppose one of the original intentions of the parties to have a single award or
spine covering all that kind of work. That’s proved tlifficult at the moment to align
the professional work because of its fundamental éifiee in the way professional
employees work - the hierarchy of their chains of camin and because of a range of
other issues in relation to other professional emglsyleowever called, but the
alignment and the similarities are very clear andndisand the differences again
between the levels reflect different levels.

| suppose if - perhaps | could take you to the featuresienly rung through what we
believe the job components are - what theytre sugptmsdescribe. | wont go through
the notion of advanced assessment points becauseadadiyy much more in relation to
salary progression and subject to negotiations. rfipsy concentrate on what the seven
components are. The first component is job focusttadescription for that is
intended to describe the primary purpose of work at kant, including the range of
objectives and activities.
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The context and framework is intended to describepeeating environment and the
decision-making framework for work at each band. Eigeers the qualifications,
knowledge and experience required for work at a partibalad. Interpersonal skills is
not just oral and communication skills, its also theihtib lead people and manage
relationships. The judgment required is about the dritieking/problem solving and
decision-making requirements of work at each band.

The influence of outcomes is the influence, in effectyark of a satisfactory standard
would have, by a person competent at a particular, iexeild have on the outcomes
required for work of that level, and responsibilitiesthe outcomes are self-evidently,
the principal responsibilities of work at each bavide believe these 10 bands fall into
four distinct broad levels of work, and this isntaenent about personal qualities, or
capacity, or performance. It is simply the naturatdrchy of work in large
organisations especially.

In the bands 1, 2 and 3 typically the work involvesdpplication of practices, methods
and standards according to existing guidelines, systedngracesses. Work at bands
4, 5 and 6 typically involves the maintenance and fication of the guidelines,
systems and processes according to defined policyegnthtory operating
environment. The operating environment generally is@gspecific in terms of its
organisational design, its planning, its structuresiai@rpretation of government
objectives.

Bands 7 and 8, the work again there typically involwesriterpretation and
modification of the policy and regulatory settings accaydanoperational
requirements, the internal requirements of how wekwaad service delivery demands
which are external about what we do. The contexts@sabroader whole-of-agency
and a whole-of-government perspective.

And for work at bands 9 and 10, or the new emerging vitagkthat significant new
strategic policy and decision-making frameworks that ajgp$pecific areas of
specialisation of extremely high sensitivity, or widatggic importance and which are
far-reaching implications for government, or beyond, lzanee a whole-of-government,
a whole-of-community, or a whole-of-discipline perspexti

There are probably a range of positions currentliyioatd fit into bands 9 and 10, but
as | said before, they are currently catered for gbmnv, by the senior executive
service, however appropriate that may be, and themesicly a need for a framework,
and a structure to cater for a whole range of workithatertain we will see emerge
very shortly.

PRESIDENT LEARY: Is the award going to bring ie tBES people, or are they still
going - - -

MR GREY: No. No.

PRESIDENT LEARY: The peoplein9and 10 areina- -
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MR GREY: Will be humble employees like myself, Mad@resident.
PRESIDENT LEARY: At the top level?
MR GREY: Not executive officers, yes.

PRESIDENT LEARY: Okay. So SES remains in placeyande just putting in a
buffer between what you have got now and SES?

MR GREY: And, in fact, an overlap.

PRESIDENT LEARY: Yes, to pick up - - -

MR GREY: Yes.

PRESIDENT LEARY: - - - some of those positions. Qka
MR GREY: The reference framework that we decided -
PRESIDENT LEARY: Can | just ask you - - -

MR GREY: Yes?

PRESIDENT LEARY: - - -the seven components flaaite looking at, is there any
particular weighting, or are they different weightings

MR GREY: No.

PRESIDENT LEARY: ---oritsjust---

MR GREY: No.

PRESIDENT LEARY: No. Okay.
MR GREY: There’s no weighting.
PRESIDENT LEARY: Good.

MR GREY: |thought you might ask about plagiarism or gbing, but there is no
plagiarism.

PRESIDENT LEARY: No.
MR GREY: Theres no monopoly of ideas.
PRESIDENT LEARY: No, | asked about weighting, not plagrar

MR GREY: No, no, | understand. | just get - | just gervous.
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PRESIDENT LEARY: Obviously.

MR GREY: The reference framework: the referenaméwork that we decided to
adopt is that the current standards have a ranggfioftions that are not always
consistent and when interpreting how a standard ppllyaand referring to a
definition, they say sometimes quite contrary and yofiithings in trying to define
how a patrticular description may be applied and in wbatext.

So we decided to do away with them because they dontteeserve any useful
purpose, and to adopt as simple a definition of the mgarfieach word as possible,
and where it isnt a dictionary definition its pratly one of these, and this is also
designed to not describe work in terms of current orgtoisal branches and division
structures which may or may not be relevant any mocegaen when theyte relevant
for internal decision-making purposes theyre quiteroftew irrelevant for the way
people actually do their work because theyre much moie dicross the organisation
or across agencies in team-based structures. Sodhepetessarily reflect the way
lots of things are done and certainly increasingly ivon’

So 11l just briefly run through this framework: strateigysupposed to mean the
implementation of policy. Its what, how, by whomhen and where. It shouldnt
mean anything other than that. Policy is to creatégledevelop, model, trial, test,
modify, adopt, or implement a course of action. loisintended to be a passive
activity of, you know, a musty person covered in dushgitimaking up promises. Its
designed to describe work that involves action.

A function is a related and aligned area of activitied are combined to form a unit
which is currently and typically a branch within steucture of the division. A
program may stand alone or be located within a functiomal It typically involves
related disciplines within the function of an agencyetated fields that range across
functional areas. It may have a defined lifespaniaciddes a project.

Activities of working actions and related fields argitlly combined within a
functional - that is branch or program area. A figldm area or sphere of operations or
activities, for example, the fields that are describede. The discipline is a simple
branch of instruction and a task is a defined piaeork which defines a part of a unit
of an activity. We have provided some examples ovepdge to illustrate those. |
dont think there’s any point in me going through thamd if you turn over to page 8
youll see the beautiful, colourful page there - - -

PRESIDENT LEARY: With the very small print - - -

MR GREY: Yes. Yes, sorry about that. Its reallguppose, again, its simply an
illustrative thing. The salaries are not meant tab&uctive in any way except, of
course, the four bands on the left do reflect existgyes. Its simply to highlight that
thats what the current arrangements look like, andrtidelle column is - thats
proposed - | think we have called it General Stretatineatop of there. | keep changing
these titles because | dont think single spinegparticularly attractive term. 1 think
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we ought to change it to a thing, and | did it, but | dotg change it back, to describe
things.

And a professional stream, on the right-hand sideagain, that’s simply to illustrate
how these new classification proposals line up agaatst ether and how they line up
against existing arrangements in terms of simplibcat In the absence of any
guestions or any other thing, I think that - - -

COMMISSIONER ABEY: Whats the significance of thetlé yellow overlaps on the

- that appear at - say if you look at - they had timege stream, the green box has got a
little yellow stripe over the top of it?

MR GREY: Could be running out of ink in the printers.ohtlthink it has any great
significance.

COMMISSIONER ABEY: Im shattered. Im absolutedpattered.
MR GREY: These were done, like, at 10 to 2.

PRESIDENT LEARY: Here was the economist going tmeap with something
significant.

MR GREY: Yes. No, sorry.
PRESIDENT LEARY: The shadowy figure - - -

MR GREY: Your vision is greater than mine. You sae things in the page that |
havent done. Sorry.

PRESIDENT LEARY: On the current award structlard salaries the red part, |
presume, is what would be 9 and 10. Theyte the - - -

MR GREY: The red part represents senior exeCUtmece - - -

PRESIDENT LEARY: Yes.

MR GREY: - - - salaries only.

PRESIDENT LEARY: Right.

MR GREY: And, yes, they were put there for - - -

PRESIDENT LEARY: It brings in those people who realiywe nowhere to go.
MR GREY: Yes, or reference how these - the yellad/gink - - -

PRESIDENT LEARY: Yes, where they will fit in.
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MR GREY: - - - how they fitted.

PRESIDENT LEARY: Okay.

MR GREY: Well, if | could say, the description - thends on the left-hand page, the
blue, green, yellow and orange, and the red, | would ibesas fields of - the rainbow
of disappointment, whereas the shades of pastel sadoerfields of hope, Madam
President.

PRESIDENT LEARY: | dont think well go any furthem that. Thats terribly deep
and meaningful for a Monday afternoon.

MR GREY: Thank you.

PRESIDENT LEARY: But you have destroyed Commissigki®eys questions.
MR GREY: Sorry.

PRESIDENT LEARY: We dont want to know any more akigudo we?
COMMISSIONER ABEY: No. No. Thats it. Thats it.

PRESIDENT LEARY: All right.

MR BAKER: Theres just one thing that | just wishatd. One of the other things
which we intend to do, at the bottom of band 1 wenhti® introduce a comprehensive
structure that will provide for apprentices, appraghip entry into the service. In
addition to that we would also introduce what we terrchilvcal officer in training”,
for want of a better terminology, which will also beled to the bottom of the
structure. And the third - - -

PRESIDENT LEARY: So what does that cover?

MR BAKER: Well, that will be for people who undertake-- -

PRESIDENT LEARY: Adult apprenticeships? Those softhings?

MR BAKER: No, VET training and the like.

PRESIDENT LEARY: Okay. Yes.

MR BAKER: Advance diplomas, diplomas, and so on.
PRESIDENT LEARY: Yes.

MR BAKER: So well put in some entry levels intath And the third step of that

will be in relation to the National Training Wage Awar@urrently, that award cuts out
at the cessation of the traineeship. Where permangplbyees - sorry, permanent
employment is offered to an employee at the commeeweot their traineeship, there
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will an exit point put into the award, which will trelate back into the single structure.
So people will actually have ongoing employment rathan ceasing their traineeship
and then having to put up their hand for a job soneeg/vithin the service.

PRESIDENT LEARY: Good.
MR BAKER: So thats the final part.
PRESIDENT LEARY: That sounds good. All right. Mr Jaanis

MR JACOBSON: Thank you, Madam President and mewitde bench. | wont
comment in any real way in relation to the pres@mahat you were just provided,
other than to say that this whole process is guidemriview, by an agreement that we
reached with the Minister, PSU, Public Sector Uniorg@¢éaAgreement 2006 - 2007,
sorry, and what | would do is draw your attention topittevisions contained within

that agreement and those matters that this processegking to resolve.

We would say, from our perspective, that not all of¢hesues have been addressed in
the context of what you have been presented todayg. whilst Mr Grey made well call
the current structure "a rainbow of disappointmeantd | may or may not agree with
him there, Im certainly not content that he is, irt,faorrect in relation to calling the
structure that you have before you, fields of hope,Usechthink it has - certainly,
based upon some consultation with our membershigtett@ significant amount more
of disappointment.

But by referring to Mr Baker’s earlier submissiongaivl would say, and I'm not sure if
| actually picked it up correctly in the beginning, bthink Mr Baker did resolve it
ultimately when in fact he did say that we had damaessignificant work, not only in
relation to the GCOE, but we have done some wor&lation to other public sector
awards and, more notably, the Community and Health ®srfAablic Sector Award,
where we picked up a range of provisions that domniectly exist, a number of matters
that should have existed in the award previously and we dg@ne some way to
addressing those.

Where we end up in the context of this process ifoye¢ seen but what | would say is
that the parties, but for a few hiccups along the, wiyink have worked relatively
productively to achieving some of those outcomes thaBdker has presented today.

If we go right back to the very beginning of this procéfisink we have managed to
jump over some significant hurdles particularly iratien to dealing with ensuring that
wages - those wages that are outlined in the awalegtrefages that have been paid,
and we have done some in relation to that, and we mawved beyond that point
which, clearly, was a significant issue for many, maesry.

As Mr Baker said, there is still a fair bit of worklbe done and wete continuing to do
that work. The only other thing that | would mentiothigt behind the scenes, and |
think this was mentioned at the previous hearing thiese is also significant work that
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has been done, that is towards being finalised, wi#pact to the Tasmanian
Ambulance Service Award.

That is all but finalised, as | understand it, butgimking up a couple of the most latest
provisions that have been put, that have been bl Community and Health
Services Public Sector Award and the GCOE, so, buegmiving those, its hoped and
anticipated that well be with the commission shottlynake those changes to that
award. But unless the commission has any furthetiqunesil end my submission
there.

PRESIDENT LEARY: No, | accept that the document fecdssion is not agreed and
the, whatever the expression which was used, refletat is the current situation.
Whether it is hopeful or not is beside the point. Couldst $ay to you that the exercise
that youtre undertaking - and | dont think anybody - wet, certainly didnt
underestimate the complexity of it, but it would certalvdywonderful training for you
for when you start to award modernise in the federa¢syst

MR JACOBSON: Im glad you have mentioned that, Madresident. Its something
that, yes, every time | think about | shudder - - -

PRESIDENT LEARY: Sodo I.

MR JACOBSON: - - -and I think wete all goinglave a fair bit of pressure put on
us very, very shortly.

PRESIDENT LEARY: Theres no doubt about that, but & good training ground.
MR JACOBSON: | think the politics will be intetagy to watch from the sidelines.

PRESIDENT LEARY: Yes, Im just concerned with tthecuments. I'm leaving the
politics to other people.

MR JACOBSON: From the sidelines.
PRESIDENT LEARY: Yes. Thanks. Mr Johnston, did yeant to add anything?

MR JOHNSTON: Thank you, Madam President, Commissiétey. We have
nothing further to add particularly to the submissions ofadtrobson for HACSU.
Suffice to say at this stage that the CPSU is comtitinthe way in which were fairly
collaboratively going around the GCOE and CASA wighglovernment, and hope that
it will provide a template for approaching the others wivercan. Thank you.

PRESIDENT LEARY: Good. Thank you. Mr Pyrke?

MR PYRKE: 1 think, President, its mostly beendsaMr Baker has given you a
comprehensive summary of whats happened in reladieonditions of services
matters in the GCOE and we would take no exceptionamithing thats been said
there.
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In terms of the singles spine or, sorry, the claggibo descriptors which are before
you | think it can be sheeted back to Mr Grey, hiitht want to go into them in any
great detail, but | guess the feedback that we heoesved from members would be
that they are very generic and its very hard tolearabout where a particular job
description might actually slot into the structureogte can sort of see themselves
in---

PRESIDENT LEARY: | can understand that, becausegitite a different approach.

MR PYRKE: Yes, and theres a preference theresdwonething a bit more clear, a bit
more, perhaps customised. And the only other broad comvoerd be, and this

would not be a surprise to Commissioner Abey, projestagers. Project management
is a new way of doing work which has come into theiserand | think it would be

good to see a career path for people working in that kindpafaity, and | cant see it
there and, you know, so if we can try and move indimattion over the next few
months that would be great. Ifthe commission pkase

PRESIDENT LEARY: Yes. No, thats good. No, | wasng to ask Mr Grey to
explain to us how a position descriptor would apply taektdriver, but well save that
for another day - | think.

MR GREY: Thank you, Madam President.

PRESIDENT LEARY: But certainly its a very intetgg approach and | applaud the
efforts that you have put into it.

MR BAKER: Deputy President, just a couple of quickgsinFirst of all, yes, look, |
take Mr Jacobsons point in relation to the Ambulafwerd. Theres just a few bits
and pieces that we just need to tidy up on thatve basay that was a major re-write in
itself. Its taken a considerable amount of time dfatte but there will be a modern
document that we can all read and understand whiclvevil- -

PRESIDENT LEARY: That will be refreshing, wont it?

COMMISSIONER ABEY: Do | take it from that, Mr Bakehat the objective is not
to replace specific awards such as the Ambulance Awadithere are others, Prisons,
etcetera? Theyre not going to be subsumed - - -

MR BAKER: No.

COMMISSIONER ABEY: - - - into this one or two - - -

MR BAKER: No, Commissioner. There are two thingae ¢, | think, occupational
specific awards such as ambulance drivers, will contimae ambulance drivers, | beg

your pardon, ambulance officers will continue.

COMMISSIONER ABEY: Yes.
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MR BAKER: But on the other hand, its certainly @@sire that the conditions of
employment, wherever possible, should be consistent abeossrvice - - -

COMMISSIONER ABEY: Yes.

MR BAKER: - - - so we dont have these little thirtgat are slightly different here
because - - -

PRESIDENT LEARY: These little aberrations.

MR BAKER: Yes. Now, some of those things will go ordagse, you know, thats

the way it is but, certainly into the future, you kndiwyere going to introduce 10 days
bereavement leave in the general state serviceknmwm, as far as were concerned, you
know, those 10 days bereavement leave goes into the AngeuE mployees

Award - - -

COMMISSIONER ABEY: Yes.

MR BAKER: - - - goes into the Nurses Award etcetera
PRESIDENT LEARY: It becomes a state standard.
MR BAKER: Yes.

PRESIDENT LEARY: Yes, and everyone should get it.

MR BAKER: And just in relation to the future prograrimg of this exercise, the
award process itself, that is the modernisation c884and of the GCOE is
progressing before DP Shelley, and what we have dene i) that when we created
the files we have left the files open, so that weirgos/ progressing the changes
through that process so DP Shelley issues, or has lse@misin interim decision for
the last - each month for the last four months, aedee that process - - -

PRESIDENT LEARY: As things have changed.

MR BAKER: As things have changed, well keep changmagt. In relation to the
document that my colleague addressed the bench @ar,ead would be of the view
that, sooner rather than later, that this matter sharite back before the commission
because there are issues that we want to have aeftirdésw, we understand, or are
advised, that there’s a series of stop-work meetingsmamting as at May 6, to discuss
the document and the salary structures that are assbuvith it.

Now, in the event that, if you like, as far as the gorent is concerned if those stop-
work meetings are not favourable, we would request tlsabémch be re-convened to
hear a report from the parties as to where the prax#ssly to go into the future. We
are concerned about time-lines. We do have pressw iarrelation to finalising the
structure because the translation from the old tstre¢o the new structure is point 1,
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but then the subsequent wage increase that thenfllomghat is also dependent upon
the balancing of the time between the two.

PRESIDENT LEARY: Is one contingent on the other?

MR BAKER: Well, one will become dependent upon theobecause we cant
impose a significant increase in financial termsh@ndgencies, in one hit, or that the
time-line between the two increases is shortenedebgie¢bate that may occur between
the parties.

PRESIDENT LEARY: Allright. So what’s the next gtior the parties? You have
got some meetings - - -

MR BAKER: Well, we have - - -

PRESIDENT LEARY: - - - presumably set down fairlyady?

MR BAKER: Well, the unions have organised a seriegag-work meetings - - -
PRESIDENT LEARY: Yes.

MR BAKER: - --commencing from May 6.

PRESIDENT LEARY: Right.

MR BAKER: At the conclusion of those meetings | wolbddieve that the parties will
come back together again. So following that meetingofiress cant be made, |
would seek that this Full Bench be recalled to heapart from the parties.
PRESIDENT LEARY: Allright. Well, perhaps whaitvbuld do is just ask Mr
Jacobson - he is going to volunteer - the purpose attipework meetings - | take it its
in relation to complete discussion?

MR JACOBSON: Well, can | just raise a couple ofg@lsid | was more than happy for
the ministers representatives to provide a report-bad&y in relation to the review of
the classification standards thats being conductéaeatnoment.

PRESIDENT LEARY: Yes.

MR JACOBSON: But I draw the line where the minigeeks that this matter now be
included in the ongoing discussions before the commissidis issue arises out of an
agreement that we had with the State Government.

PRESIDENT LEARY: So this is the 2008 wages agre¢pnen

MR JACOBSON: Thats right. Thats right, separate

PRESIDENT LEARY: Separate and apart to - is thatwbute saying?

.T12870/2007 28.4.08 P-18
©Auscript Australasia Pty Ltd 2008



10

15

20

25

30

35

40

45

MR JACOBSON: Separate and apart from the awatidweprocess. And we dont
see that - and its entirely up to the minister tadpthe matter before the commission in
some other way - - -

PRESIDENT LEARY: Yes.

MR JACOBSON: - - - but we dont think that its appriate that it - and I'm not sure
that the commission would want this particular procesggt - - -

PRESIDENT LEARY: Well, thats what I'm trying tdarify.

MR JACOBSON: - - -to get caught up in, in essdigt@n award review process
because - - -

PRESIDENT LEARY: Sometimes we dont have much coi

MR JACOBSON: Well, that’s - that may well be ttese, however, we see them as
two entirely separate matters.

PRESIDENT LEARY: Well, can | then just clarify: elstop-work meetings are in
respect to the new wages agreement?

MR JACOBSON: Which includes - - -

PRESIDENT LEARY: Some discussion?

MR JACOBSON: Well, significant discussion - - -
PRESIDENT LEARY: Right, | meant the document.

MR JACOBSON: - - - because this is part of the nagotis - - -

PRESIDENT LEARY: So the wages agreement, or thesmepses are part of the
wages agreement?

MR JACOBSON: Thats right.
PRESIDENT LEARY: Okay. Now - - -

MR JACOBSON: And thats why initially, and | wouldg# you to - and,
unfortunately, | didnt know that the submission was goinlge made in relation to
these matters today because it would have been nie@edad the public sector - the
current Public Sector Union Wages agreement with roause it provides some detail
and | would urge you to go back and read that - - -

PRESIDENT LEARY: Yes.
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MR JACOBSON: - - - that decision, some detaikiation to the processes that we
were embarking on which included this.

PRESIDENT LEARY: This; yes.

MR JACOBSON: This isnt a part of the discussiora #re happening in relation to
the award review, they are entirely separate.

COMMISSIONER ABEY: Im not quite sure what youte tagiobjection to from Mr
Baker?

MR JACOBSON: Well, I guess what wete saying @ttive are negotiating with the
State Government, matters in relation to wages antit@ors, that include a revamped
career structure which is contained in this docurasra part of a wages outcome. The
context and the environment within which that occursdgfarent environment within
which | would suggest this process was initially estabtigio determine.

What Im not saying is that we dont believe thas ia matter that may well come
before the commission at some point, but I'm notelytsatisfied, and I'm concerned
today that the minister may well have sought an opporttoibying this matter up
today, to take some opportunistic approach to bringingfdre the commission sooner
than in fact it might needed to have been.

PRESIDENT LEARY: So your concern is that the awasdew process is going to be
used as part of the wages agreement negotiations?

MR JACOBSON: Well, that is the concern that | é#the matter is brought on and,
you know, it may well be that either of the partigadpthis matter before the
commission at some point, but in some other way.

PRESIDENT LEARY: Sure. Well, that obviously needsiealiscussions between
the parties to clarify - - -

MR JACOBSON: Thats right.

PRESIDENT LEARY: - --just what it is youte talkiradout and which direction
youte going to go.

MR JACOBSON: Yes.

PRESIDENT LEARY: Certainly, if the commission cassist we can always make
somebody available to do that.

MR JACOBSON: Yes.
PRESIDENT LEARY: And if the matter needs to be braughagain by either - any

of the parties - we can list it fairly quickly if tfeanecessary, rather than you getting
nasty with each other.
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PRESIDENT LEARY: Is that all right with you, Mr Rar?
MR BAKER: Yes.

PRESIDENT LEARY: Perhaps you can clarify, for thegmse of the unions = you
dont have to do it with us - clarify for the unionstjudat it is that youtre going to be
talking about, whether the award review process igggoitve part of the state wage
case bargaining arrangements, or whether theyredparate issues. | think thats
where there seems to be some confusion.

MR BAKER: Yes, theyte two separate issues, bugttdinked together.
PRESIDENT LEARY: They crash somewhere along thg.w
MR BAKER: Yes. Yes.

PRESIDENT LEARY: Well, maybe you need to mark dnat trash point so you
know where youte going to go off the rails?

MR BAKER: But quite frankly - 11l take your guide on tineatter and, if necessary,
well file a separate application.

PRESIDENT LEARY: Yes, that may well be the wayltoit, and that should clarify
it for everybody, yes. Allright. Unless there’s drigy anyone else wants to add,
could | thank you for that information. Im a little neocomfortable now to see there
has been a lot of work done and, as | said, | applaudftbrts that you have put into it.
| certainly never underestimated the size of theitagiont of you but | think youte
heading in the right direction. Well done.

If we dont hear from you, well possibly re-listfir a report in about four or five
months just to find out where it’s going, but we wolike to hear back from you first

with an agreement and documents, etcetera, aesadl to be registered, or certified, or

approved, or whatever expression wefte going to Uge.live in hope for that. On that
basis well adjourn the proceedings. Thank you.

MATTER ADJOURNED INDEFINITELY
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