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3  APPLICATION

This Agreement is made in respect of all Engineers within Building Tasmania who
are assigned classifications in Schedule 1.

4 DATE AND PERIOD OF OPERATION

4.1 This Agreement cancels and replaces the Department of State Growth
Engineers Industrial Agreement 2023 which was registered on 15 June 2023.

4.2 This Agreement applies with effect from 1 March 2026 and will remain in
force until 30 June 2028.

4.3 The parties agree to commence negotiations for a replacement agreement on
or before 31 December 2027.

5 PARTIES BOUND

This Agreement is between the Minister administering the State Service Act 2000
and Community & Public Sector Union (State Public Services Federation Tasmania)
Inc.

6 RELATIONSHIP TO AWARDS AND AGREEMENTS

This Agreement prevails to the extent of any inconsistencies that occur between this
Agreement and Tasmanian State Service Award, or any registered Agreement with
the Minister administering the State Service Act 2000.

7  DEFINITIONS

The words set out below shall mean the following for the purposes of this Agreement:
(i) Department means Building Tasmania.
(i) Engineer means a permanent or fixed-term engineer appointed in the

Department under the provisions of the State Service Act 2000 to a
classification contained in this Agreement.

(i) Salary means an engineer's normal salary exclusive of all allowances.

8 SALARY INCREASES

8.1 Salaries will increase as follows:

(i) 3.0 percent per annum with effect from the first full pay period
commencing on or after (ffppcooa) 31 March 2026.

(i) 3.0 percent with effect from ffppcooa 31 March 2027.
(i) 2.75 percent with effect from ffppcooa 1 December 2027.

8.2 All Engineers covered by this Agreement whose substantive salary
classification is between Band A Level 2 and Band A Level 4 will receive a
flat rate of $800 structural adjustment increase to base salaries effective
ffopcooa 31 March 2026, to apply prior to the percentage increase outlined in
Clause 8.1.

8.3 All Engineers covered by this Agreement whose substantive salary
ANIAN 7 > classification is between Band A Level 5 and Band B Level 2 will receive a
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flat rate $600 structural adjustment increase to base salaries effective
ffppcooa 31 March 2026, to apply prior to the percentage increase outlined in
Clause 8.1.

All Engineers covered by this Agreement whose substantive salary
classification is between Band B Level 3 and including Band C Level 3 will
receive a flat rate $500 structural adjustment increase to base salaries
effective ffppcooa 31 March 2026, to apply prior to the percentage increase
outlined in Clause 8.1.

All Engineers covered by this Agreement whose substantive salary
classification is between Band A Level 2 and Band A Level 4 will receive a
flat rate of $800 structural adjustment increase to base salaries effective
ffppcooa 31 March 2027, to apply prior to the percentage increase outlined in
Clause 8.1.

All Engineers covered by this Agreement whose substantive salary
classification is between Band A Level 5 and Band B Level 2 will receive a
flat rate of $600 structural adjustment increase to base salaries effective
ffppcooa 31 March 2027, to apply prior to the percentage increase outlined in
Clause 8.1.

All Engineers covered by this Agreement whose substantive salary
classification is between Band B Level 3 and Band C Level 3 will receive a
flat rate of $500 structural adjustment increase to base salaries effective
ffppcooa 31 March 2027, to apply prior to the percentage increase outlined in
Clause 8.1.

Schedule 1 of this Agreement sets out the annual rates of pay effective
ffppcooa 31 March 2026, ffppcooa 31 March 2027, and ffppcooa 1 December
2027 for Engineers covered by this Agreement.

Schedule 2 of this Agreement sets out the Purchased Leave Scheme annual
rates of pay effective ffppcooa 31 March 2027, and ffppcooa 1 December
2027 for Engineers covered by this Agreement.

OVERTIME AND AVAILABILITY AND RECALL

9.1

9.2

Engineers classified at Band B Level 7 and below are eligible for payment of
authorised overtime worked at the direction of their manager. The payment of
overtime is to be calculated by reference to the engineer's normal salary as
detailed in this Agreement and the overtime rates as prescribed in the
Tasmanian State Service Award.

Engineers classified at Band B Level 7 and below who are required by roster
or direction, outside the normal spread of hours, to be available to resume
duty are eligible for availability and recall as per the Tasmanian State Service
Award and paid in accordance with recall provisions of that Award.

ENTRY LEVEL QUALIFICATION AND PRE-REQUISTE EXPERIENCE,
CLASSIFICATION STRUCTURE AND CLASSIFICATION STANDARDS

10.1

The entry qualifications require satisfactory completion of a relevant 4 year
(minimum) university degree in engineering that is accredited by Engineers
Australia; or satisfactory completion of academic qualifications in Engineering
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that are recognised by Engineers Australia as being an equivalent
qualification.

Effective from ffppcooa 31 March 2026 new Band D and Band E have been
included in the classification and salary structure and new Classification
standards have been developed in accordance with Schedule 3.

Effective from ffppcooa 31 March 2026 Band C Level 7 and Band C Level 8
have been removed from the salary structure in accordance with Schedule 1.

The Classification Standards are set out in Schedule 3 of this Agreement.

Band

Band Descriptor

Band A

Progression through levels 2 to 5 is by annual increment, contingent on
satisfactory performance and demonstrated competency achievement.
Progression to level 6 is by an advanced assessment process.

Band B

Progression into Band B is by promotion based on merit selection.
Progression through levels 1 to 3 is by annual increment, contingent on
satisfactory performance and demonstrated competency attainment.

Progression to level 4 is by an advanced assessment process and then
progression from level 4 to 7 is by annual increment, contingent on
satisfactory performance and demonstrated competency.

Band C

Progression into Band C is by promotion based on merit selection.

Progression through levels 1 to 3 is by annual increment, contingent on
satisfactory performance and demonstrated competency achievement.

Progression to level 4 is by advanced assessment process and then
progression from level 4 to 6 is by annual increment, contingent on
satisfactory performance and demonstrated competency.

Band D

Progression into Band D is by promotion based on merit selection.
Progression through levels 1 to 3 is by annual increment, contingent on
satisfactory performance and demonstrated competency achievement.

Band E

Progression into Band E is by promotion based on merit selection.
Progression through levels 1 to 3 is by annual increment, contingent on
satisfactory performance and demonstrated competency achievement.
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11 PROFESSIONAL DEVELOPMENT FUND

11.1

The parties recognise the need for the continuous development of skills,
knowledge and professional development is critical in the successful delivery
of capital road infrastructure to the Tasmanian community.

Employees have access to a Professional Development Fund which may be
utilised for the purpose of group training as well as individual professional
development requirements as part of each engineer’s performance
development plan and work plan and in line with criteria contained within the
Engineers Professional Development Guidelines and for continuing
Professional Development as required by Engineers Australia.

The Professional Development Fund is based on $5000 per employee per
annum.

A decision on an application for access to funds under the Professional
Development Fund will be communicated to the applicant within 14 days of
the submission to the relevant delegate.

12 CHRISTMAS CLOSE DOWN DAYS

12.1

12.2

12.3

12.4

12.5

12.6

12.7

Notwithstanding Part VIII Clause 5(a)(vii) of the Tasmanian State Service
Award, where a Head of Agency determines to close an Agency or part of an
Agency for the period commencing from Christmas Day and ending on New
Year's Day including days that are not State Service Holidays with Pay, day
workers who work in that Agency or parts of that Agency that are closed will
be entitled to three (3) Christmas close down days with pay to cover those
usual working days without deduction from recreation leave.

Where a day worker entitled to the Christmas close down days is directed to
attend work on any of those three (3) Christmas close down days, they will
have access to the Christmas close down days worked up until 30 June
following that Christmas period. Any Christmas close down day/s not taken
before 30 June of that year will be forfeited.

Where a day worker is entitled to Christmas close down days in accordance
with Clause 12.2 the day/s are to be taken at a time or times mutually agreed
between the employee and the employer. The employer will not
unreasonably deny an employee an opportunity to access these days.

The rate of salary paid to an employee directed to work on a Christmas close
down day will be the normal rate of salary the employee would have received
for the ordinary hours of work during the relevant period.

Part-time employees entitled to Christmas close down day/s will only be paid
for the days they would normally work during the period from Christmas Day
and ending on New Year’s Day.

Employees eligible for Christmas close down days who are on a period of
unpaid or paid leave (other than recreation leave) and who would not
otherwise be at work will not be eligible for Christmas close down days.

Christmas close down days do not accrue, and any days not accessed in
accordance with Clause 12.2 are not eligible to be paid out on cessation of
employment.
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Heads of Agency are to determine by 1 November of the relevant year
whether the Agency or parts of the Agency are to be closed for the period
commencing from Christmas Day and ending on New Year’s Day. This
determination will be communicated to employees by 1 November each
year. Where the determination by the Head of Agency for an Agency or part
of an Agency is different from the determination made in the previous year,
the Head of Agency will provide reasons why the determination has
changed.

This clause is subject to review over the life of the Agreement.

13 PERSONAL LEAVE ACCUMULATION SCHEME

13.1

13.2

13.3

13.4

13.5

13.6

13.7

13.8

A full-time employee covered by the personal leave accumulation scheme is
entitled to 147 hours of personal leave in each personal year. A part time
employee is entitled to personal leave in direct proportion to the number of
hours worked compared to a full- time employee.

Personal leave for a full-time employee accrues at a rate of 5.65 hours for
each completed fortnight of service. Any personal leave not used in any
personal leave year is added to the following year's accrual to a maximum
accrual of 1911 hours.

The provision is an alternate to the triennium scheme as detailed in TSSA
Part VIII, Clause 3(e) and applies to all new employees from 1 March 2014,
including fixed term employees. Fixed term employees employed from 1
March 2014 will not be able to transfer into the triennium scheme as detailed
in TSSA Part VIII, Clause 3(e).

Existing employees as at 1 March 2014 may elect to transfer from the
triennium entitlement as detailed in TSSA Part VIII, Clause 3(e) to the

accumulation scheme.

An election to transfer may be made from 1 March 2014 with a date of effect
from 1 July 2014 will have a date of effect of 4 weeks after the application is
made.

An employee who makes an election to transfer their entitlement from the
triennium scheme is to have their personal leave balance recalculated by
multiplying their full-time equivalent years of service with the accumulated
leave scheme annual entitlement (147 hours), less all personal leave used
during their service and up to the date of transfer. This will become their new
personal leave balance.

Once a new employee has been assigned to the accumulation scheme or an
existing employee has elected to transfer to the accumulation scheme they
cannot revert back to the triennium scheme.

Other than the method of accrual of personal leave, all other provisions of the
TSSA Part VIlI, Clause 3 continue to apply.

14 GRIEVANCES AND DISPUTE SETTLING PROCEDURE

14.1

14.2

The parties are committed to avoiding industrial disputation about the
application of this Agreement.

If a grievance or dispute arise about the application of this Agreement:



15

OFFICIAL

(i)  Inthe first instance, it is to be dealt with at the workplace by appropriate
employer and employee representatives;

(i) In circumstances where discussions at that level fail to resolve the
grievance or dispute, the issue will be referred to appropriate union and
management representatives; and

(iii)  If still unresolved, the matter will be referred to the Tasmanian Industrial
Commission.

14.3  Where a grievance or dispute is being dealt with under this process, normal
work will continue.

14.4  This grievance and dispute procedure does not take away an employee’s
rights to seek redress of a grievance either under the State Service Act 2000
or the Industrial Relations Act 1984, or any other relevant legislation.

NO EXTRA CLAIMS

The parties to this Agreement undertake that, for the life of this Agreement, they will
not initiate any additional claims regarding salary or conditions of employment.
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SIGNATORIES

SIGNED FOR AND ON BEHALF OF
The Minister administering the State Service Act 2000

Date: ............ A \\_l \ =1 —

SIGNED FOR AND ON BEHALF OF
Community & Public Sector Union (State Public Services Federation Tasmania) Inc
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SCHEDULE 1 — CLASSIFICATION AND SALARY STRUCTURE

Classification Salary Structural Base 3% Structural Base 3% 2.75%
effective | adjustment | effective | increase | adjustment | effective | increase increase
ffppcooa | effective | ffppcooa | effective effective | ffppcooa | effective effective

31 Mar ffppcooa 31 Mar | ffppcooa | ffppcooa 31 Mar | ffppcooa | ffppcooa
2025 31 Mar 2026 31 Mar 31 Mar 2027 31 Mar 01 Dec
2026 2026 2027 2027 2027
Band A — Level 2 $84,970 $800 | $85,770 | $88,343 $800 | $89,143 | $91,817 $94,342
Band A —Level 3 $98,389 $800 | $99,189 | $102,165 $800 | $102,965 | $106,054 $108,970
Band A — Level 4 $102,818 $800 | $103,618 | $106,727 $800 | $107,527 | $110,752 $113,798
Band A — Level 5 $108,850 $600 | $109,450 | $112,734 $600 | $113,334 | $116,734 $119,944
ADVANCED
ASSESSMENT POINT
Band A — Level 6 | $110,275 | $600 [ $110,875 [ $114,201 | $600 [ $114,801 | $118,245 |  $121,497
PROMOTION
Band B — Level 1 $111,683 $600 | $112,283 | $115,651 $600 | $116,251 | $119,739 $123,032
Band B - Level 2 $117,614 $600 | $118,214 | $121,760 $600 | $122,360 | $126,031 $129,497
Band B - Level 3 $125,356 $500 | $125,856 | $129,632 $500 | $130,132 | $134,036 $137,722
ADVANCED
ASSESSMENT POINT
Band B — Level 4 $132,352 $500 | $132,852 | $136,838 $500 | $137,338 | $141,458 $145,348
Band B — Level 5 $134,348 $500 | $134,848 | $138,893 $500 | $139,393 | $143,575 $147,524
Band B — Level 6 $136,347 $500 | $136,847 | $140,952 $500 | $141,452 | $145,696 $149,703
Band B — Level 7 $138,783 $500 | $139,283 | $143,461 $500 | $143,961 | $148,280 $152,358
PROMOTION
Band C — Level 1 $141,218 $500 | $141,718 | $145,970 $500 | $146,470 | $150,864 $155,012
Band C — Level 2 $143,353 $500 | $143,853 | $148,169 $500 | $148,669 | $153,129 $1567,340
Band C —Level 3 $145,486 $500 | $145,986 | $150,366 $500 | $150,866 | $155,392 $159,665
ADVANCED
ASSESSMENT POINT
Band C — Level 4 $153,037 $153,037 | $157,628 $157,628 | $162,357 $166,822
Band C — Level 5 $155,352 $155,352 | $160,013 $160,013 | $164,813 $169,345
Band C — Level 6 $157,664 $157,664 | $162,394 $162,394 | $167,266 $171,866
PROMOTION
Band D — Level 1 $168,420 $168,420 | $173,473 $173,473 | $178,677 $183,590
Band D — Level 2 $178,469 $178,469 | $183,823 $183,823 | $189,338 $194,545
Band D — Level 3 $188,400 $188,400 | $194,052 $194,052 | $199,874 $205,370
PROMOTION
Band E - Level 1 $198,447 $198,447 | $204,400 $204,400 | $210,5632 $216,322
Band E — Level 2 $210,296 $210,296 | $216,605 $216,605 | $223,103 $229,238
Band E —Level 3 $221,838 $221,838 | $228,493 $228,493 | $235,348 $241,820
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Classification PLS PLS PLS Base | PLS Base PLS PLS Base | PLS Base | PLS Base
effective | Structural effective + 3% Structural effective + 3% +2.75%
fippcooa | Adjustment | ffppcooa | increase | Adjustment | ffppcooa | increase | increase

31 Mar into base 31 Mar effective into base 31 Mar effective | effective

2025 effective 2026 ffppooa effective 2027 ffppooa ffppooa
fippcooa 31 Mar ffppcooa 31 Mar 01 Dec
31 Mar 2026 31 Mar 2027 2027
2026 Pro 2027 Pro
Rata Rata

Band A — Level 2 $82,039 $800 $82,811 $85,295 $800 $86,068 $88,650 $91,088
Band A - Level 3 $94,995 $800 $95,767 $98,640 $800 $99,412 | $102,395 | $105,211
Band A — Level 4 $99,271 $800 | $100,043 | $103,044 $800 | $103,817 | $106,931 | $109,872
Band A —Level 5 $105,095 $600 | $105,674 | $108,844 $600 | $109,423 | $112,706 | $115,806
ADVANCED ASSESSMENT POINT
Band A—Level6 | $106,471 | $600 | $107,050 [ $110,261 | $600 [ $110,841 [ $114,166 | $117,305
PROMOTION
Band B — Level 1 $107,830 $600 | $108,409 | $111,662 $600 | $112,241 | $115,608 | $118,787
Band B — Level 2 $113,556 $600 | $114,136 | $117,560 $600 | $118,139 | $121,683 | $125,029
Band B — Level 3 $121,031 $500 | $121,514 | $125,159 $500 | $125,642 | $129,411 | $132,970
ADVANCED ASSESSMENT POINT
Band B — Level 4 $127,786 $500 | $128,269 | $132,117 $500 | $132,599 | $136,577 | $140,333
Band B — Level 5 $129,713 $500 | $130,196 | $134,102 $500 | $134,584 | $138,622 | $142,434
Band B — Level 6 $131,643 $500 | $132,126 | $136,090 $500 | $136,572 | $140,669 | $144,538
Band B — Level 7 $133,995 $500 | $134,478 | $138,512 $500 | $138,995 | $143,165 | $147,102
PROMOTION
Band C - Level 1 $136,346 $500 | $136,829 | $140,934 $500 | $141,416 | $145,659 | $149,664
Band C — Level 2 $138,407 $500 | $138,890 | $143,057 $500 | $143,540 | $147,846 | $151,911
Band C — Level 3 $140,467 $500 | $140,949 | $145,178 $500 | $145,661 | $150,031 | $154,156
ADVANCED ASSESSMENT POINT
Band C - Level 4 $147,757 $147,757 | $152,190 $152,190 | $156,756 | $161,066
Band C - Level 5 $149,992 $149,992 | $154,492 $154,492 | $159,127 | $163,503
Band C — Level 6 $152,225 $152,225 | $156,791 $156,791 | $161,495 | $165,936
PROMOTION
Band D — Level 1 $162,610 $162,610 | $167,488 $167,488 | $172,612 | $177,257
Band D — Level 2 $172,312 $172,312 | $177,481 $177,481 | $182,806 | $187,833
Band D - Level 3 $181,900 $181,900 | $187,357 $187,357 | $192,978 | $198,285
PROMOTION
Band E — Level 1 $191,601 $191,601 | $197,349 $197,349 | $203,269 | $208,859
Band E — Level 2 $203,041 $203,041 | $209,132 $209,132 | $215,406 | $221,330
Band E - Level 3 $214,185 $214,185 | $220,610 $220,610 | $227,228 | $233,477
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SCHEDULE 3 CLASSIFICATION STANDARDS

Focus:
Band A is the foundation Band for roads and traffic engineers in the Department. This is the

band where experience and expertise across the Department’s engineering requirements is
developed, where the skills required for relationships with stakeholders starts and grows, and
where professional judgment, influencing and negotiation skills will be acquired and
developed. Engineers positioned in this band will be supervised, directed and mentored by
senior engineers and will work as increasingly effective members of teams.

Context:
At Levels 2-3, engineers work under direct supervision. At level 2, engineers undertake

basic engineering tasks, requiring limited professional judgment and discretion and the
application of standard practices within existing guidelines, legislation, systems and
processes. By Level 3, application of professional judgment is required in the exercise of
delegated activities, but work is still completed in accordance with established practice,
methods and standards with derivations from agreed plans being discussed with supervisors.

At Level 4, work is undertaken under general supervision where work is completed in
accordance with established practice, methods and standards, and guidance is provided by
legislation, professional standards, departmental policy and supervisor direction. The
exercise of limited discretion is required.

At Level 5 work is undertaken under general direction and engineers exercise discretion and
a substantial degree of independence, applying professional judgment and legislative
interpretation to resolve complex/novel engineering issues in consultation with relevant
internal and external stakeholders.

Expertise:

Satisfactory completion of a relevant 4 year (minimum) university degree in engineering that
is accredited by Engineers Australia; or satisfactory completion of academic qualifications in
Engineering that are recognised by Engineers Australia as being an equivalent qualification.
This is the entry level for Graduate engineers commencing employment with the Department
and extends out to professional engineers.

The expertise required for satisfactory performance at each of the 5 Levels of Band A are set
out in the Competency Framework which will be amended from time to time in line with the
Department’s business needs. Progression across Levels 2 — 5 is based on satisfactory
performance and demonstration of the relevant competencies. Progression to level 6 is by an
advanced assessment process.

Judgement:
Identifies and deals with risk, investigates and researches problems, identifies and evaluates

feasible solutions and makes recommendations.
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At Levels 2-3 emphasis is on identifying and assessing risk and exercising problem solving
skills within frameworks established by standard engineering approaches, legislation and
direction from supervisors.

At Levels 4-6 increasing independence, discretion and professional judgement is applied to
risk assessment and problem solving around more complex or novel issues, with stakeholder
consultation providing input to decision making processes and reviewing the work of others.
Reports on risk and implements mitigation strategies.

Interpersonal Skills:
Actively and with increasing influence, work with stakeholders, participate in team activities,

accept constructive advice, support, guidance and direction, and demonstrate ethical
professional behaviour that is consistent with the Department’s Values.

Engineers at Levels 2-3 work effectively as a member of a team and gain exposure to working
effectively with stakeholders to build relationships and determine and report on stakeholder
needs. Works with team members to present technical information in appropriate formats.

At Level 4 engineers work independently to build relationships, influence, negotiate,
communicate and report back on the needs of internal and external stakeholders. At this level
engineers deliver persuasive oral and written professional recommendations in a formal that

suits the target audience.

At Level 5-6, engineers model professional behaviour in communication with internal and
external stakeholders and successfully contribute to team problem solving processes. They
work independently to build relationships, influence, negotiate and communicate effectively
with stakeholders, and may lead communication processes. Deliver persuasive oral and
written professional recommendations on general and specialist issues in a format that suits

the target audience.

Engineers in this Band are team members and by Levels 4-6 may lead work groups and teams
for specific purposes.

Responsibility & Accountability:

At Level 2, engineers will work as members of project teams and assist senior engineers with
contract management, procurement and budget management. Engineers are expected to
manage their own time effectively, demonstrate initiative and flexibility and assist their team
to identify WH&S risks, and achieve objectives as directed, with engineers at Level 2 expected
to have a greater understanding of the wider work context.

At Level 3, engineers are competent and active members of project teams, able to manage
limited budgets under supervision; work with senior engineers to identify risk (including WH&S
risk); implement project plans and manage quality assurance systems; work with senior
engineers to administer procurement processes and contracts. At this level engineers manage
their own time effectively, complete tasks within agreed time frames and demonstrate initiative
and flexibility and successfully contribute to team problem solving processes.

At Level 4, engineers may manage small projects including professional services procurement
and WHA&S risk assessment; manage limited budgets; and administer small contracts. At this
level engineers are expected to manage their own time effectively to establish and achieve



OFFICIAL

time frames for achievement of business objectives, demonstrate initiative and flexibility and
recognise and support other team members.

At Level 5-6 engineers manage medium sized projects within established procedures,
including professional services procurement, WH&S risk assessment, reporting and
monitoring, managing limited budgets and administering medium sized contracts. Engineers
at this level exercise independence, initiative, flexibility and discretion to manage their own
time to achieve business objectives, and recognise, support and collaboratively lead other

team members.
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Focus:

Band B is an experienced engineering level where experience and expertise across the
Department’s engineering requirements is applied in a technical specialist, project manager,
contract or procurement manager and/or a supervisor/manager context. The skills required
for effective relationships with stakeholders are routinely exercised, and professional
judgmental and negotiation skills are used in a day-to day context.

Context:

Work is undertaken under broad direction where guidance is provided by legislation,
professional standards and Departmental policies and direction. In this Band, specific
instruction is only provided in relation to highly critical, complex, novel or unusual matters
which require the application of a significant body of general or specialist knowledge.

Engineers will establish regulatory frameworks; manage compliance with regulatory
frameworks and ensure activities meet regulatory controls. At Levels 1-3 the focus is on
exercising professional judgment, autonomy and discretion to develop appropriate
frameworks, policies processes and regulatory controls, and at Levels 4-7 there is an increase
in the complexity, size of activities, and a greater requirement to exercise strategic judgement
to define frameworks, policies and processes and develop compliance measures.

Expertise:

A pre-requisite for entry to Band B is the satisfactory completion of a relevant 4 year (minimum)
university degree in engineering that is accredited by Engineers Australia; or satisfactory
completion of academic qualifications in Engineering that are recognised by Engineers
Australia as being an equivalent qualification.

The expertise, including the technical expertise, required for satisfactory performance at each
of the levels of Band B are set out in the Competency Framework which will be amended from
time to time in line with the Department’s business needs. Progression across Levels 1-3
inclusive is based on satisfactory performance and demonstration of the relevant
competencies. Progression to Level 4 is by Advanced Assessment Progression across level
4-7 inclusive is based on satisfactory performance and demonstration of the relevant

competencies

Judgement:

Identifies and assesses risk via analysis of information from a variety of sources; develops,
implements and monitors risk mitigation strategies and apprises senior management of risk
status of activities. Application of professional judgment, discretion and autonomy increases
from Levels 1-3 as does the size of activities for which engineers are accountable. At Levels
4-7 the exercise of strategic judgment in the management and mitigation of risk is required.

Engineers will use professional judgment to identify and assess team-generated solutions to
problems and supervises and guides problem solving activities. At Levels 1 =3 the focus is
on exercising professional judgment in the supervision and guidance of less experienced staff,
whereas at Levels 4-7 the focus is on applying a strategic approach to managing, developing
and assisting staff to solve complex or critical problems in situations of uncertainty. At Levels
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4-7 problem solving is of a nature that contributes significantly to the achievement of
Departmental and Government outcomes.

Interpersonal Skills:
Engineers at this Band will model and communicate with integrity and ethical professionalism
that is consistent with the Department’s Values in interactions with stakeholders and staff.

Identify and build effective relationships and networks with key internal and external
stakeholders, and negotiate with, influence and persuade stakeholders to achieve
Departmental outcomes. At Levels 3-6, there is an increased focus on building relationships
and applying wider strategic considerations to more complex negotiating processes.
Negotiating agility is required.

Engineers at this Band will produce persuasive technical and general written documentation
and verbal messages in a format that suits the target audience and communicate complex
and difficult messages to stakeholders with discretion and tact. At Levels 4-7 there is emphasis
on exercising strategic professional judgment and drawing on relationships and networks to
communicate verbally and in writing so as to influence stakeholders in relation to strategic
issues and the achievement of business outcomes.

Reporting outcomes to stakeholders and managers is required.

At Levels 1-3, engineers select, supervise and direct multi-skilled teams of staff and
contractors, define and effectively communicate the purpose and objectives of activities,
monitor and effectively manage team and individual performance and give feedback. At
Levels 4-7 the emphasis is on managing and leading staff and contractors to define and
effectively communicate Departmental priorites and objectives and manage staff
performance. At Levels 4-7, engineers apply strategic judgement to define activity outcomes
that align with Departmental and Government priorities.

Responsibility & Accountability:

Engineers at Levels 1-3 are responsible for managing, monitoring and reporting on budgets
and contracts of increasing size, and at Levels 4-7 for exercising strategic judgement to define
and manage the contracts and budgets for large sized and complex activities.

Engineers at this Band are responsible for projects and procurement processes of increasing
size, complexity and significance. At Level 1 engineers may manage smaller projects; at Level
2 engineers manage medium to large sized projects and be assigned as Superintendent on
smaller projects; and at Level 3 engineers manage large and complex projects, whilst still
working as Superintendents on smaller projects. At Levels 4-7 Senior Project Managers are
responsible for large, complex and significant projects and may be assigned the role of
Superintendent.

As specialists, engineers in this Band exercise a high degree of autonomy in applying technical
knowledge and judgement and work independently and with teams to provide technical
analysis, deliver quality solutions to technical problems and provide policy recommendations.
At Levels 1-3, engineers exercise discretion, autonomy and professional judgement and may
supervise others in the performance of technical functions.
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At Levels 4-7 engineers also exercise strategic judgement in the provision of technical analysis
and policy recommendations and may manage others in the performance of technical

functions.

At Level 1, engineers are required to apply professional judgement to WH&S assessment,
monitoring and reporting; at Level 2, utilise discretion and independent professional judgement
to undertake WH&S risk assessment, monitoring and reporting and develop intervention
strategies where necessary; and at Levels 4-7 apply high level professional judgement to
WH&S risk assessment, monitoring and reporting for large sized projects and contracts, and
develop intervention strategies.
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Band C

Focus:

Engineers at Band C level are required to demonstrate significant experience, expertise and
professional judgment are progressively applied in shaping and managing Branch, Divisional
and Departmental strategic direction; directing large-scale, complex and highly significant
projects, contracts and programs; leading and managing policy and planning functions; and/or
providing expert technical advice and recommendations on critical and complex technical
issues. Engineers in this band will initiate, build and maintain effective relationships with key
and influential stakeholders, and will provide leadership, direction and guidance to staff at all

levels.

Context:

At Levels 1-6 limited direction is derived from legislation, professional standards and
Departmental/Government strategic direction. Engineers at this level contribute to the
development of Departmental and Government directions in roads and traffic and associated
arenas and develop and achieve objectives for functions under their control.

At these levels, engineers identify and develop opportunities for legislative and policy reform;
deploy data to develop and present solutions to complex and critical problems; and represent
the Division and the Department in national and international roads and traffic regulation fora.

Expertise:

A pre-requisite for entry to Band C is the satisfactory completion of a relevant 4 year (minimum)
university degree in engineering that is accredited by Engineers Australia; or satisfactory
completion of academic qualifications in Engineering that are recognised by Engineers
Australia as being an equivalent qualification.

The expertise, including the technical expertise, required for satisfactory performance at each
of the levels of Band C are set out in the Competency Framework which will be amended from
time to time in line with business needs. Progression across Levels 1-3 inclusive is based on
satisfactory performance and demonstration of the relevant competencies. Progression to
Level 4 will be by promotion. Progression across Levels 4-6 inclusive is based on satisfactory
performance and demonstration of the relevant competencies.

Judgement:
Engineers at this Band are responsible for the application of appropriate risk management
strategies and advising relevant internal and external stakeholders of risk status of activities.

At Levels 1-3, the emphasis is on managing risk, directing the establishment of risk
management frameworks and reporting to senior managers. At Levels 4-6, there is a greater
emphasis on defining as well as managing risk and reporting to a wider range of stakeholders.

Analytical and creative problem solving skills, systems thinking and judicial thinking are
applied to significant decision-making and planning issues where precedent is not set.
Benchmarks are developed to aid selection of optimal solutions. At Levels 1-6, the focus is
on applying strategic judgement to contribute to oversee, assess and at Level 4-6 define and
develop innovative, strategic, integrated solutions to complex, novel and critical problems.
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Interpersonal Skills:
Engineers at this Band will model, communicate, build and develop processes to support
integrity and ethical professionalism that is consistent with the department's values in

interactions with stakeholders and staff.

At Levels 1-8, engineers build effective networks of key internal and external stakeholders
and develop and manage the implementation of negotiating strategies to achieve objectives
that may have implications beyond the functional area. Levels 7-8 there is also a requirement
to define and oversee the implementation of negotiating strategies to achieve objectives that
may have implications across Government.

Engineers at this Band are required to exercise professional judgement to develop
communication strategies and present highly sensitive and complex proposals and strategic
advice to stakeholders including Ministers that impacts at Whole of Government and/or Whole
of Community level and persuasively represents the interests of the Department to diverse
audiences. At levels 4-6, the emphasis is on applying strategic and tactical judgment to
effectively persuade increasingly significant and influential audience.

Engineers will foster an environment where the value of two way communications is
recognised, develops staff and fosters a collaborative and learning culture, communicates the
wider purpose of activities, manages significant challenges and conflict in teams, oversees
performance management systems and builds the capability of functional units.

At Level 1-6 the focus is on exercising professional strategic judgment to lead and develop
multi-skilled teams of managers and specialist to ensure that activity outcomes align with
business objectives, motivate and encourage teams through change and challenges, advise
staff and contractors on optimal use of resources. Leads others in achieving difficult of
conflicting objectives and/or implementing options that are outside established precedent.

Responsibility & Accountability:

At Levels 1-3 engineers are responsible for planning, monitoring and reporting to senior
managers on relevant budgets, programs/functional areas, complex projects, and contract
management procedures. Exercising strategic judgement to manage large, complex
processes is a feature of work at this level, as is guiding and directing lower level managers.
Strategic judgement is applied to the integrated management of WH&S compliance.

At Levels 4-6, there is a greater emphasis on developing budgets and defining contract
outcomes, autonomously managing large and complex programs/functional areas and
overseeing significant projects.

As specialists, engineers in Band C exercise a high degree of autonomy in applying technical
knowledge and increasingly strategic judgement, and work independently and with teams to
provide technical analysis, deliver quality solutions to technical problems and provide policy
recommendations. At Levels 4-6, expertise is recognised at national level, whilst at Level 7
and 8 specialists are likely to be internationally recognised in their field.
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‘Band D

Focus:

At Band D, the focus is on providing strategic vision and tactical judgement to lead and develop
teams of managers and specialists, communicate how Departmental and government
objectives drive Divisional priorities, and allocate resources. They initiate and sustain strategic

partnerships across Government, industry and the community, and provide authoritative
advice and direction on issues of significant technical, policy and organisational importance.

Context:

At Levels 1-3 Engineers at Band D operate with significant autonomy and accountability for
achieving key Departmental and Government objectives. Strategic focus and tactical
judgement are applied to lead the development and implementation of major Departmental
and Government policies, programs and strategies in roads, traffic and related infrastructure
areas. At these levels, engineers design lead and oversee frameworks for complex legislative
and policy reform, ensuring alignment with broader Government priorities. They represent the
Government’s position in national and international roads and traffic regulation and policy fora.

Expertise:

A pre-requisite for entry to Band D is the satisfactory completion of a relevant 4 year (minimum)
university degree in engineering that is accredited by Engineers Australia; or satisfactory
completion of academic qualifications in Engineering that are recognised by Engineers
Australia as being an equivalent qualification.

The expertise, including the technical expertise, required for satisfactory performance at each
of the levels of Band D are set out in the Competency Framework which will be amended from
time to time in line with business needs. Progression across Levels 1-3 inclusive is based on
satisfactory performance and demonstration of the relevant competencies.

Judgement:

Tactical judgement and political understanding are increasingly important factors in decision-
making processes and in defining and overseeing the introduction of integrated systems that
build Divisional capability. At these levels engineers authorise systems, oversee and direct

the development of solution benchmarks.

Interpersonal skills:

The focus is on providing strategic vision and tactical judgement to lead and develop teams of
managers and specialists, communicate how Departmental and government objectives drive
Divisional priorities, and allocate resources.

Responsibility & Accountability:

Band D engineers demonstrate a strategic approach to financial planning and budgeting and
contract management is required. Strategic focus and tactical judgement is applied to
translate Government priorities into projects and programs for the Department. Direction is
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provided to senior project, program and technical managers, and a leadership role in ensuring
WHA&S is required.

As specialists, engineers in Band D exercise a high degree of autonomy in applying technical
knowledge and increasingly strategic judgement, and work independently and with teams to
provide technical analysis, deliver quality solutions to technical problems and provide policy
recommendations. Band D engineer's expertise is recognised at both a national and
international level in their field.
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%Ban‘d E

Focus:

At Band E the focus is on identifying strategies to motivate and lead the Division through
challenges to ensure that outcomes are achieved, setting and articulating a strategic vision
and building a sustainable workforce to respond to current and future challenges.

Context:

At Levels 1 -3 operate with significant autonomy and will be accountable for the achievement
of specific Departmental and Government objectives. Strategic focus and tactical judgment is
applied to lead the development of Departmental and Government policy and strategy in roads
and traffic and related areas. At these levels engineers lead and create frameworks for
legislative and policy reform in complex and critical areas and represent the Government's
position in national and international roads and traffic regulation and policy fora.

Expertise:

A pre-requisite for entry to Band E is the satisfactory completion of a relevant 4 year (minimum)
university degree in engineering that is accredited by Engineers Australia; or satisfactory
completion of academic qualifications in Engineering that are recognised by Engineers
Australia as being an equivalent qualification.

The expertise, including the technical expertise, required for satisfactory performance at each
of the levels of Band E are set out in the Competency Framework which will be amended from
time to time in line with business needs. Progression across Levels 1-3 inclusive is based on
satisfactory performance and demonstration of the relevant competencies.

Band E engineers are recognised for their advanced technical skills and deep understanding
of their engineering disciplines. They are subject matter experts who provide technical
guidance and support to their teams. As they progress, their expertise broadens to encompass
multiple engineering domains, driving innovation and ensuring that the department remains at
the forefront of engineering practice. At the highest levels, their expertise is often recognised
nationally or internationally, and they play a key role in strategic planning and policy
development.

Judgement:

Tactical judgement and political understanding are increasingly important factors in decision-
making processes and in defining and overseeing the introduction of integrated systems that
build Divisional capability. At these levels engineers authorise systems, oversee and direct
the development of solution benchmarks. Band E engineers facilitate the creation of synergies
with the Department and ensure alignment between Departmental and government objectives.
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Interpersonal Skills:

At Band E the focus is on identifying strategies to motivate and lead the Division through
challenges to ensure that outcomes are achieved, setting and articulating a strategic vision
and building a sustainable workforce to respond to current and future challenges.

Responsibility & Accountability:

Band E is responsible for developing, planning and authorising the Divisional budget,
authorising contract outcomes and defining and authorising Project parameters. Leadership
of a proactive approach to Work Health and Safety (WH&S) is provided.

As specialists’ engineers in Band E exercise a high degree of autonomy in applying technical
knowledge and increasingly strategic judgement, and work independently and with teams to
provide technical analysis, deliver quality solutions to technical problems and provide policy
recommendations. Band E engineer's expertise is recognised at both a national and
international level in their field.
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