TEACHING SERVICE

SALARIES AND CONDITIONS OF
EMPLOYMENT AGREEMENT 2014




1. TITLE

This agreement shall be known as the Teaching Service Salaries and
Conditions of Employment Agreement 2014.

2. APPLICATION

This Agreement is between the Minister Administering the State Service
Act 2000 and the Australian Education Union, Tasmanian Branch and is
to apply to all persons employed under the State Service Act 2000 in
classifications contained in the Teaching Service (Tasmanian Public
Sector) Award.

3. RELATIONSHIP TO THE RELEVANT AWARD

This Agreement is to be read and applied in conjunction with the
Teaching Service (Tasmanian Public Sector) Award (S197) as varied
from time to time and provided that where there is any inconsistency,
the provisions of this Agreement shall prevail. This Agreement
supersedes all other Agreements, however described, dealing with
matters within this Agreement.

4. DATE OF EFFECT AND DURATION

This Agreement will take effect from 1 March 2014 and will continue in
force until 31 March 201 6.

Negotiations for a new agreement shall commence no later than 2
January 2016.
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6. DEFINITIONS
For the purposes of this Agreement:
6.1.1 "The Award” means the Teaching Service (Tasmanian
Public Sector] Award.
6.1.2 "Department” means the Department of Education,

Tasmania.
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6.1.3 “Employee(s)” means a person employed by the
Department under the provisions of the State Service Act
2000 in a classification contained under the Award,

WORKLOADS

7.1

7.2

7.3

7.4

The employer will ensure that supervisors and managers are
aware that the tasks allocated to employees must not exceed
what can reasonably be performed in the hours for which they
are employed.

The employer will ensure that supervisors and managers
implement procedures to monitor the hours worked of the
employees they supervise and where employees regularly work
hours in excess of the hours for which they are employed to
perform their jobs, changes (technology, responsibility, extra
resources) will be implemented.

In most circumstances substantive vacant positions will be filled
prior to the start of the next school year. Ifit appears likely that will
not be the case, supervisors and/or managers will consult
affected employees within three months of the position becoming
vacant, giving the reasons why the position will not be filled and
advising how the workloads will be managed having regard to
subclauses 7.1 and 7.2 above.

In most circumstances temporary vacancies will be filled as they
arise. Where a position is not to be filled, supervisors and
managers will consult affected employees, giving the reasons why
the position will not be filled and advising how the workload will
be managed having regard to subclauses 7.1 and 7.2 above.

SALARIES

8.1

Salary increases under this Agreement are as follows:

8.1.1 2% increase from the first full pay period to commence on
or after 1 March 2014.

8.1.2 2% increase from the first full pay period to commence on
or after 1 March 2015.

8.1.3 2% increase from the first full pay period to commence on
or after 1 March 2016.
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8.2

8.1.4 An additional 0.75% increase from the first full pay period
to commence on or after 1 July 2014 at the top of Band 1
only and a further additional 0.75% increase from the first
full pay period to commence on or after 1 July 2015 at the
top of Band 1 only.

8.1.5 The salary increases for all Bands are detailed in Schedule 2.

Additionally, Principals who are classified as Level 1, in
accordance with Clause 11 of the Teaching Service (Tasmanian
Public Sector) Principals Agreement 2013 (Former Classification
Methodology and Salary) which applied prior to 1 January 2013,
will receive a further increase to ensure that they receive the
same salary as an Assistant Principal. This increase will occur from
the start of the first full pay period beginning on or after 1 March
2014,

CONSULTATION AND CHANGE

9.1

B2

For the purposes of this clause, consultation is not simply advice on
what is about to happen, neither is it negotiation or making
decisions by consensus. Consultation is providing the employee(s),
union(s) or other relevant persons, with genuine opportunity to
influence the decision or decision-maker. Consultation is not joint
decision making or a barrier to the prerogative of management
to make decisions. The employee(s), union(s), or other relevant
persons must be given a reasonable opportunity to suggest
alternative proposals in a timely manner. The employer is to give
proper consideration to any alternative proposals, and
communicate these considerations to the proposer(s).

General

9.2.1 Where the Department is planning the introduction of
major changes in work arrangements and practices that
are likely to have significant effects on employees, the
Department shall notify the employees who may be
affected by the proposed changes and the Australian
Education Union, Tasmanian Branch (the Union) prior to
the trialling or implementation of such changes.
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9.2.2

2.3

The Department shall consult with the employees affected
and the Union and discuss the introduction of the changes
referred to above, the effects the changes are likely to
have on employees, measures taken to avoid or lessen the
adverse effects of such changes on employees, and shalll
give prompt consideration to matters raised by the
employees and/or the Union in relation to the changes.
These discussions shall commence as early as practicable
after the Department believes that change may be
necessary.

For the purposes of such discussion, the Department shall
provide in writing to the employees concerned and the
Union all relevant information about the changes,
including the nature of the changes proposed, the
expected effects of the changes on employees and any
other matters likely to affect employees.

School-Based Consultation

2.3.1

73,2

As the employer's representative, the principal, has
ultimate responsibility for decisions at the school level.

Appropriate workplace consultative arrangements exist in
many work places. They are established to ensure that the
principal's responsibility to make school-based decisions,
as the Employer's representative, is carried out in a
framework that enables employees to have input into the
decisions that affect their working life.

9.3.3 The consultative arrangements must allow for either the

92.3.4

2.3.5

9.3.6

direct input of staff at the school or representation by
elected representatives.

There is to be consultation where changes in work
arrangements and practices that are likely to have
significant effects on employees are being planned or
proposed.

As part of the consultative arrangements the principal, as
the Employer's representative, will ensure that information
is available to staff to allow informed consultation to
occur.

The nature, purpose and intent of the consultation will be
clearly described prior to commencement. This will include
a description of the origins including responding to a
Department of Education policy and/or guideline or
addressing a local school need.
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10.

PLANNING, PREPARATION AND ASSESSMENT

In formulating a school’s timetable of activities, time for teachers to plan,
prepare and assess students work should be made available within the
70 hours of attendance each fortnight.

Provided that 2.5 hours per week or 5 hours per fortnight (non-
cumulative) shall be allowed for primary teachers for planning,
preparation and assessment within the 35 hours per week or 70 hours per
fortnight.

11.

FAMILY FRIENDLY AND FLEXIBLE WORKPLACE
ARRANGEMENTS

/

Flexible Working Arrangements

11.1.1 Flexible working arrangements assist employees to
balance work and family commitments. The adoption or
extension of family-friendly arrangements may require
innovation in respect of supervision, scheduling of
meetings, training opportunities, hours of work, and how,
where and when work is performed.

11.1.2 Without limiting the kind of arrangements that may be
suitable in  any individual instance, family-friendly
arrangements could include non-standard and variable
starting and/or finishing times, part-time work, and job
sharing.

11.1.3 In considering an employee's request for flexible work
arrangements, the employer will take into account the
employee's family and other, relevant, commitments.

11.1.4 Such requests will also have to be considered in light of
the operational needs of the employer but will not be
unreasonably refused. Employees will be given the
reasons if requests for flexible working arrangements are
not approved.

Reimbursement of Child Care Costs

Where employees are directed to work outside their normal hours,
or work patterns, and as a result incur additional commercial child
care costs, such costs will be reimbursed by the employer.

Facilities for Breast Feeding and Expressing Milk
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11.4

In order that employees can better combine the demands of
work and motherhood, an area suitable for breastfeeding by
employees will be made available in the workplace wherever
practicable.

Ability to Vary Load

11.4.1 Where an employee, in accordance with the Parental
Leave Test Case decision, seeks to vary their workload that
person can nominate the length of time they wish the
variation to continue up to a maximum period of five
years, before reverting to her/his previous load.

11.42 An employee who seeks to vary their workload will place
that request in writing and give it to their supervisor.

11.4.3 The variation of load, if agreed to, must be confirmed in
writing and:
i. Outline the variation;
i.  Clearly state the period of time; and

i. Be signed by the employee and a representative of
the employer.

11.4.4 Unless the employee seeks to vary that arangement in
writing, and provides 12 weeks' notice, the employee will
be offered reversion to the previous employment level at
the time nominated.

12,

BEGINNING TEACHER TIME RELEASE (BeTTR)
PROGRAM

12.1

12.2

12.3

The BeTTR Program applies to beginning teachers who are in their
first year of employment since graduation and are employed on
a permanent or fixed-term basis for at least one school term at
0.5 full-fime equivalent or more.

Under the BeTTR program, full-time beginning teachers are
eligible to access a minimum “instructional load" time release of
four hours per fortnight. Part-time teachers 0.5 full-time equivalent
and above can access the time release on a pro rata basis.

The purpose of the BeTTR program will vary according to the
needs of each beginning teacher, but may include time release
for:

12.3.1 Induction programs relating to school, district and the
Department

12h2.3.2 Ongoing "feedback” meetings with senior staff and/or

other experienced teachers
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12:8

12.3.3 Attendance at specific professional development
programs

12.3.4 Observation of experienced teachers in the classroom
12.3.5 Additional "time out” for lesson preparation

12.3.6 Visiting other schools/colleges - discussions with
experienced teachers

12.3.7 Visit to a Learning Services

12.3.8 Meetings with relevant Learning Services curriculum
officers

12.3.9 Attendance at “awareness" meetings with Learning
Services support staff

12.3.10 Collaboration, including attendance at meetings with
other beginning teachers within the Learning Services.

Time release under the BeTTR program should not be a substitute
for individual, school or Learning Services professional learning
programs - it is designed to supplement, not replace other
learning programes.

In consultation and agreement with the school or college
principal, time release for a beginning teacher may be
"banked” up to a maximum of the equivalent of six hours to
accommodate a "block” release for the beginning teacher to
attend or participate in a one-day professional development
program or activity,
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13. INCENTIVE PAYMENTS - ISOLATED SCHOOLS

Schedule 1 of this Agreement contains additional annual payments to
teachers in schools listed in Clause 1.1.2 of the Schedule.

<G\

14. WORKPLACE UNION DELEGATES

14.1 Workplace union delegates will have recognition by the employer
through:
H DU 14.1.1 The right to be treated fairly and to perform the role as
%\ workplace union delegates without any discrimination in
W\\‘ \ employment, and the right to be freated with respect
A J} and without victimisation by management
Fa representatives.
<4

Teaching Service Salaries and Conditions of Employment A:gl_'egl-nent 2014




14.2

14.1.2

14.1.3

14.1.4
14.1.5

14.1.6

14.1.7

The right to formal recognition by the employer that
endorsed workplace union delegates speak on behalf of
union members in their workplaces and that issues raised
by workplace union delegates will be dealt with promptly
and appropriately.

The right to have workplace union structures, such as
workplace union delegates and worksite committees,
recognised and respected.

The right to represent members on workplace issues.

The right to representation on consultative committees,
genuine consultation and reasonable access to
information about the workplace.,

The right to reasonable paid time:
o torepresent the interests of members to the employer;

« to represent the interests of members in industrial
tribunals;

o o consult with union members;
« to participate in the operation of the union;

« to research and prepare prior to all negoftiations with
management;

« an opportunity to explain the benefits of union
membership to employees including new employees
at the time they enter into employment.

The right to call meetings of members and non-members
to discuss union business.

Workplace union delegates shall have access to facilities,

including:

14.2.1 Where practicable, access to a private room to meet
with individual members and perform union business.

14.2.2 Reasonable access 1o telephone, facsimile, post,
photocopying, internet and email facilities for the
purpose of carrying out work as a delegate and
consulting with workplace colleagues and the union.

14.2.3 The right to place union information on an appropriate
notice board in a prominent location in the workplace.

14.2.4  Access to information relevant to the workplace and/or

workplace issues, including appropriate awards,
agreements, statements of duty, departmental and
governmental policies and, where available, staff lists.

Workplace union delegates shall have:
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14.4

14.3.1

14.3.2

14.3.3

An entitlement to five days paid training leave in any
one cdalendar year to attend union-endorsed union
courses and attendance at union conferences.

Recognition that the time associated with travel for

country representatives may require additional time to (i)
above.

Recognition by management of any identified skills
acquired by a delegate in that role for the purposes of
progression through any skills-based progression system
operating in that workplace wherever those identified
skills are also required by the substantive position
occupied by that delegate. Workplace union delegates
must notify the employer of the intention to use the skills
for progression.

Workplace union delegates’ roles may extend beyond the
workplace and the workplace union delegates shall have access
to reasonable time:

14.4.1

14.4.2

14.4.3

14.4.4

To promote union issues, for participation on
committees, and to assist workplace union delegate
development, including paid work in the union office
negotiated between the union and the employer on a
case by case basis;

To participate in internal union forums and committees
(e.g. branch or national conferences). Generally,
members are elected to these roles under the registered
union rules;

In dispersed or remote workplaces the workplace union
delegate structure may require co-ordinating workplace
union delegates and that these workplace union
delegates may require a greater amount of time to
perform their dufies.

Workplace union delegates will have access to leave
without pay for the purposes of working for a union. Any
such period of leave will be considered as service for
salary increment purposes and shall not constitute «
break in service for other purposes. Prior to taking up such
positions with the union, employees will not be required to
relinquish their substantive positions.
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15. PROFESSIONAL ACTIVITY DAYS

15.1. Nolwithstanding the provisions of the award, the parties are
agreed to the following:

15.1.2 The award requires teaching staff in schools and colleges
to be in afttendance for the equivalent of an additional
five (5) days per year. The timing and purpose of these
additional days should be determined at the school level
in consultation with staff.

15.1.3 As stated in the award, these additional days may be
ufilized for such purposes as professional development,
curriculum development, school planning or for such
other purposes as determined by the employer. This may
include activities such as report writing; parent teacher
meetings; presentation evenings; activities that require
teacher supervision of students.

15.1.4 This does not preclude teaching staff from undertaking
these types of activities as part of their normal duties.

15.1.5 A plan for the use of professional activity days should be
established annually by the principal in consultation with
staff.

16. FRACTIONAL TEACHING LOAD - KINDERGARTEN
TEACHERS

Teachers who teach one class of kindergarten students (15 hours per
week) will have that time recognised as 0.7 of a full-time teaching
load.

17. NON-APPROVAL OF DISCRETIONARY LEAVE

Where discretionary leave, such as special leave or leave without pay
is sought by an employee and not approved by the employer, the
refusal to approve such leave shall be accompanied by written
reasons for such refusal.

<
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18. SALARY SACRIFICE

18.1 An employee covered by this Agreement may elect to sacrifice
a proportion of their salary to:

18.1.1 a complying superannuation scheme of their choice, as
defined in the Public Sector Superannuation Reform Act
1999, subject to compliance with any Tasmanian or
Commonwedlth Government directive and legislation;
and

18.1.2 work-related computer software.
18.2 Employees may also elect to salary sacrifice for the following:
18.2.1 Novated lease of a motor vehicle;

18.2.2 Remote area housing rental, housing loan interest or the
costs of purchasing or building a property.

18.2.3 Remote area is as defined by the Australian Taxation
Office.

18.3 Any salary sacrifice arrangements relating to 18.2 are to be
administered by MAXXIA or another organisation nominated by
the employer.

18.4 Any fringe benefits tax, other tax liabilities or direct administrative
costs incurred from a salary sacrifice arrangement under this
Clause shall be the responsibility of the employee and shall not
create any liability for the employer.

18.5 Salary for all purposes, including superannuation for employees
entering into a salary sacrifice agreement, will be determined as
if a salary sacrifice agreement did not exist.

18.6 An employee may amend or withdraw a salary sacrifice
arrangement at any time.

19. INDUSTRIAL RELATIONS PRINCIPLES

19.1 The parties commit to the following industrial relations principles:

19.1.1 Co-operative and consultative relationships between
management, employees and the union.

.‘\"‘\4‘, ,;_ I.,f( : i . .
” 2\19.1.2 Management, employee and union relationships based
Py ):,/,; on mutual respect, trust and preparedness to consider
o S alternative viewpoints.
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19.1.3 Negotiations involving a mutual problem solving
approach focusing on long-term gains for all parties.

19.1.4 To work within a progressive industrial relations culture to
create a system of highly effective schools with effective
workplace practices.

19.1.5 Recognition of an appropriate role for workplace union
delegates.

20. MINIMUM HOURS OF WORK

From the beginning of the 2015 school year the minimum hours of work
for any one day shall be two continuous hours unless there is mutual
agreement in writing between the employer and the employee for a
period of less than two hours.

21. GRIEVANCES AND DISPUTE SETTLING PROCEDURE

21.1 In the first instance, grievances and disputes will usudlly be dealt
with at the workplace by appropriate employer and employee
representatives. In circumstances where discussions at that level
fail to resolve the grievance or dispute, the issue will be referred
to appropriate union and management representatives, |If still
unresolved, the matter will be referred to the Tasmanian Industrial
Commission. Where a grievance or dispute is being dealt with
under this process, normal work will continue.

21.2 This grievance and dispute procedure does not take away an
employee's rights to seek redress of a grievance either under the
State Service Act 2000 or the Industrial Relations Act 1984, or any
other relevant legislation.

22. REVIEWS AND JOINT WORKING PARTIES

In agreeing to the following Reviews as outlined in 22.1, 22.2 and 22.3,
either party reserves the right to disagree with or dissent from any
recommendations contained within the final reports and no changes
will occur unless agreed to by both parties.

22.1 Special Allowance

e

!1"'.-'-,: I}E,I. i . . " i
S ﬁi"lgﬁ. 22.1.1 The Special Allowance is provided for in the Award at

N%
‘ clause IV-3.
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22.1.2 Within one month after the beginning of Term 1 2014, the
Parties will establish a Joint Working Party to review the
Allowance within the Award.

22.2 Teachers' Career Structure

22.2.1 A Joint Working Party will be established by the end of
Term 2 2014 to undertake this review.

22.3 Tedchers' Duties

22.3.1 By the end of Term 1 2014, the Parties will establish a Joint
Working Party to undertake an examination of the range
of duties performed by teachers.

23. NO EXTRA CLAIMS

The parties undertake that for the life of this Agreement, they will not
initiate  any additional claims regarding salaries or conditions of
employment or any other matter covered by this Agreement.
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Signed for and on behalf of the Australian Education Union, Tasmanian
Branch
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Relations Act 1984
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SCHEDULE 1

INCENTIVE PAYMENTS FOR EMPLOYEES
IN DESIGNATED SCHOOLS

| 1. DEFINITIONS |

1.1 For the purposes of this Schedule;
1.1.1 “Eligible employee” means:
° A permanent employee in a designated school; and

0 A fixed-term employee who is employed for at least one
school year in a designated school.

Provided that this does not include an employee who has
worked confinuously in one of designated schools for more
than six years or any employee classified as a principal.

1.1.2 “Designated school” means:

Cape Barren Island School, Flinders Island District High
School, King Island District High School, Mountain Heights
School, Redpa Primary School, Rosebery District High
School, Strahan Primary School, and Zeehan Primary
School.

2, INCENTIVE PAYMENTS |

2.1 Full-time eligible teachers shall be paid the following additional
salary at the time specified whilst working in one of the
designated schools:

2.1.1 $2,496 (FFPP 1 March 2014), $2,546 (FFPP 1 March 2015),
$2,597 (FFPP 1 March 2016) upon commencement

2.1.2 $2,496 (FFPP 1 March 2014), $2,546 (FFPP 1 March 2015),
$2,597 (FFPP 1 March 2016) upon completing 3 years
continuous employment

2.1.3 $4,997 (FFPP 1 March 2014), $5,097 (FFPP 1 March 2015),
$5,199 (FFPP 1 March 2016) upon completing 4 years
continuous employment

TS, 2.4 $4,997 (FFPP 1 March 2014), $5,097 (FFPP 1 March 2015),

NN $5,199 (FFPP 1 March 2016) upon completing 5 years
confinuous employment

= __/%\l/
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2.1.5 $4,997 (FFPP 1 March 2014), $5,097 (FFPP 1 March 2015),
$5,199 (FFPP 1 March 2016) upon completing é years
continuous employment

2.1.6 Inrespect of 2.1.1, a fixed-term employee will not receive
payment of the additional salary until the completion of
the year.

2.1.7 The additional salary for part-time employees will be paid
on a pro rata basis according to the employee's allocated
workload.

2.1.8 An employee who completes their third, fourth, or fifth
year, not at the end of a school year and is transferred to
another location at the end of the school year, shall
receive 2.5% of the annual payment for each school week
worked from the time the last payment was received until
transferred.
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Schedule 2

TEACHING SERVICE SALARIES AND CONDITIONS OF EMPLOYMENT
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AGREEMENT 2014
Effective Effective Effective Effective | Effective from
CLASSIFICATION from FFPP on | from FFPP | from FFPP on | from FFPP FFPP on or
or after 1 on or after or after 1 on or after | after 1 March
March 2014 | 1 July 2014 | March 2015 1 July 2015 2016

Salary Salary Salary Salary Salary
Band 1, Level 1 54732 54732 55827 55827 56944
Band 1, Level 2 56451 56451 57672 57672 58825
Band 1, Level 3 58175 58175 59339 59339 60526
Band 1, Level 4 59890 59890 61088 61088 62310
Band 1, Level § 62969 62969 64228 64228 65513
Band 1, Level 6 66213 66213 67537 67537 68888
Band 1, Level 7 69621 69621 71013 71013 72433
Band 1, Level 8 73214 73214 74678 74678 76172
Band 1, Level ¢ 76982 76982 78522 78522 80092
Band 1, Level 10 80901 80901 82519 82519 84169
Band 1, Level 11 84655 84655 86348 86348 88075
Band 1, Level 12 87585 88242 20007 90682 92496
Band 2 94869 94869 96766 Q6766 98701
Band 3 -Assistant 106175 106175 108298 108298 110464
Principal
Band 3 Principals
Former
Classification
Methodology
Band 3, Level 1 106175 106175 108299 108299 110465
Band 3, Level 2 112031 112031 114272 114272 116557
Band 3, Level 3 117855 117855 120212 120212 122616
Band 3, Level 4 126617 126617 129149 122149 131732
Band 3, Level § 134411 134411 137099 137099 139841
Band 3, Level 6 139337 139337 142124 142124 144966
Bund 3, Level 7 143906 143906 146784 146784 149720
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Band 3, Level 8 149425 149425 152414 152414 155462
Band 3 Principals

New

Classification

Methodology

Band 3, Level 1 112542 112542 114793 114793 117089
Band 3, Level 2 119981 119981 122381 122381 124829
Band 3, Level 3 127419 127419 129967 129967 132566
Band 3, Level 4 134859 134859 137556 137556 140307
Band 3, Level § 142298 142298 145144 145144 148047
Band 3, Level 6 149737 149737 152732 152732 155787
Band 3 - Non

School Based

Principals

Band 3, Level 1 94869 94869 96766 96766 98701
Band 3, Level 2 100928 100928 102947 102947 105006
Band 3, Level 3 106175 106175 108299 108299 110465
Band 3, Level 4 114070 114070 116351 116351 118678
Band 3, Level 5 121090 121090 123512 123512 125982
Band 3, Level 6 125528 125528 128039 128039 130600
Band 3, Level 7 129645 129645 132238 132238 134883
Band 3, Level 8 134618 134618 137310 137310 140056
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